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Request for and scope of survey . ' 

In March of 1975 the San Benito County Board of Supervisors requested 
California State Librarian Ethel S. Crockett to analyze and evaluate 
existing library service in San Benito County. Mrs. Crockett accepted 
the requests and Gail McGovern^ a^ consultant with the Library Development 
Services Bureau of the State Library^ was designated to perform the 
. survey., . \ • 



This survey is intended- to provide the Board of Supervisors and the 
^lijDrary staff with reicommendations which can be used as guidelines 
for planning the future library program for the residents of San Benito 
County. ' 



Methodology * . v 

The San Benito County Board of Supervisors appoin^^ed a survey advisory 

^ ' 2 V ' ' ^ 

committee in fpril, 197 5 and with its concurrence, a work plan was 

adopted and implemented by the State Library consultant. 



V 



The following techniques were utilized to obtain data and develop 



recommendations ^ 



1 see Appendix A 

2 see Appendix B 

3 see Appendix C 
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Written .and verbal conmiunication-.witji advisory committee; library 
staff and selected county residents. This providc^d the qonsultant 
with: / ' / ' 

' a) valuable insight concerning • the library and' the comnuinity. 

b) input for, and reaction to, design of data collection instiruments 
and other research techniq^s, ' / 

c) regular review of survey progres-p. rr^ 

d) regular discussion concerning .future activities. 
A literature search identified items pertinent to the survey, 
including information about the library, the community, and 
recent i^esearch and standards. These items are listed in 
Appendix D. . 

An information needs questionnaire pr'inted in English and Spanish.^ 
This was mailed to all households in. the county and a separate 
set given to high school students. The questionnaire provided 
opportunity for added citizen input into the planning process and 
increas^4 public awareness qf the library program. The questionnaire 
responses^ were used in developing the recommendations of this survey. 
Detailed reculrts qf the tabulated questionnaires are presented 
in Appendix G. 

A comparison of the San Benito County library with other libraries^^ 

./ . - ■ ^. 

and with commonly accepted library standards. This comparison was 
done by selecting indicators of the ability the library to / . 
respond to the needs of its users. Data abodt thWe indicia toi^s 

' * . X- 

was gathered from San Benito County Library and f rom B^comparison 

'a 

group of libraries from similar areas in California. 
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summary of findings , and recommendations^ 

San Benito County residents have recognized 'the. need for and 
value of library service for over fifty years. San Benito' ' 
County has a well cared for library and a dedicated li^ary 
director and staff. ' ■ ; " ' 

A citiz^ opinion survey wa^ conducted in San Benito County, 
^which showed that the residents appreciate the existing service, 
byt more importantly, are aware of the limitations of the 
present level of service and desire a more responsive service 
leyel. Evidence of the limitations eof the present service 
level was also found by comparing key indicators of ability 
to "provide library service in San Benito County and comparison 
jurisdictions of similar size and wealth. A coiwparison of the ~ 

■ . * 

service level of the San Benito County Library with commonly 

accepted /seiryice standards reinforced these findings. 

' i ' ' ' . ' " 

.San Benito County must^ decide if it wishes to maintain the 

present J.evel of service v;hich is not as responsive to the 

needs and interests of its residents as it both should and 

could be. Or if it v/ishes to proyide the needed and desirable 

* ■ ' • * ■ - 

level, building on the foundation of. the existing program-. 

Two feasible alternatives for improved local library service 
are presented. The recommended one. Plan A, is ba^ed on a - 
contractual agreement with Santa Clara County for adminis- * 
trative and bookmobile services • The other, more costly, 
alternative proposes the hiring of a certified Librarian for* 
San Benito County' and the County's operation its own 
bookmobile service. ' . ^ 



In any fcase,- San Benito County must have a professional 
librarian to administer, the library, whose initial task would 
be to design a plan to implement whi-chever of the twb alternatives 
is chosen. A separate tax Tate should be s^t for the San Benito 
County Library to Support the desired improved leVel of seryicfe. 

}Ao library on its own can provide everything. Only through 
gaining acqess to resources of other libraries - both materials 
and expertise can the San Benito County ^Librar?y , offer the 
widest range of services to its residents. For Over a decade 
California public libraries have* demonstrated the practicality 
"of cooperative library systems. Libraries who are members of 
cooperative systems share their services and materials* to enrich 
the resources available to their users. For those reasons, it' 
is recommended that San Benito County join the neighboring 
South Bg.y Cooperative Library System. ^ 

A brief comment concerning San Juan Bautista; it is dbviously too 
small a jurisdiction to provide adequate library service on its own 
It Should consolidate its library service program with San» 
Benito County. In Sddition^ San Juan Bautista Library too 
should join the South Bay Cooperative Library System. 

San Benito County Library would benefit from both, a formally ; ^ 
appdinted County Library advisory group and a Friends of the 

Libr'ary^^ganization. The former would provide knowledgeable^ 
dngoihg citizen input into the libralry decision-making process^ <^ 

and the latter would provide awaroness and understandindf of the 

\ ■ ■ ■ ^ 

library throughout the overall community. • 

It is recognized that adoption and implementation of the 
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recommendations 4^n this report will. require a significant^ 
increase in financial support for library service. * Although 
in comparison with the present support levels this increase may'* 
seem ^arge^ the resulting support level vi^ll be comparable to > 
that of similar jurisdictions. .^In .fact > ' the recommended ♦ 
increase would amount to less than 1. the cost of ^uying^: one . 
bpok per citizen each^ year. ^ ^ 

This report provides the basis for -planning arid deciding the 
future of public, library service for San Benito C^bunty. Although 
tliie California State Library stands ready to provide additional 
technical "assistance. and encouragement ^ real accomplishments 
can come only with the. commitment^ kut^port and involvement of 
the citizens of San Ben|to County. ' ' . - , 



/ 



Ill, ^ ' Sah Benito County - • III^l 

'Location - . . - 

San Benito County, is located in California's central region; 
it is^pproximately 100 miles south of San Francisco^ 300 miles . 

north of Los AngeJLes^ and 25 miles inland from Monterey Bay, The 

■ ' ' - *' ' y I I * ^ - • - . ^ . .. 

county is bounded on the north by Santa c;;rara and Sant^ Ctnz Counties^ 

on the east by Fresno arid Merced Counties and on tHe west and'south 

by Monterey County-^ 

Geographic Characteristics 

The county is about 1^396 "square" iniles in/ ar^^^ 7.0 
miles long and 20 miles wide. It is sparsely populated with a l^TS 
popylation of 19 ^ 600 . . Mb^t ^of the% population jrin located in the.t^ 

Northwestern part of* the county around the city of Hollister^ which 

' ■ » . - , , 

is .the county 5eat and has a population of 8^575. The city of San ^ 
Juan 'Bautista is located;,japproxiAate^ly 8 miles west of' Hollist^r 
and has a popirlation of 1,200. „ These are the only |:wo^incorporVted 
areas within the county. San Benito County topography is character- 
ized by broad plains, cultivated rolling hills, rugged mountain pWks, 
meandering rivers and streams, gmall valley:^ anci deep, canyons , 
Elevations v^ry from 135 to 5,250^ feet^bove sea level. 
Busines^s^g^id Industry / „ 

The major economic activity in'the countV is agriculture with annual 

. ^ ■ , . ft 

production of fruit, grains, row crops and livestock exceeding $35 

^' " ' ■ ■ . " . • ' 

iniilion in value. Of the county • s 893 ,440 acres, 570,000 are de- 
* " ■ .... 

voted to- the 'Agricultural industry. Much of the other industry in 
the co^jinty j^s related to agriculture (e.g. ,cannipg, food processing). 
Employment statistics^^dr 1973 show a total work Itorce of 7,360 with 

1 ■ ■ / 
see map on cover* , 
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3,500 workers in agriculture related jobs. Other major business 
activities include wholesal6-retail trades employing 932, services - 
690> government - 907, non-agriculture related manufacturing. - 632 
and mining - 161, • / ^' 

, ' . . - f . ' , 

» • ■ 

■ ' <3J ; * .. , ■ • • 

Local efforts are being directed toward attracting new andiastrie^'' 
to the dounty and reducing the 4ependence on agriculture ^or employ- 



ment'. 



Several tburist and recreational attractions bring visitors to the 
county.. The Mission San Juan Bautista attracts more than *30O,000 
people annbally. Pinnacles National Monument , a 12 , 818 acr6 kr^a 
with can\pinW facilities and Fremont "Peak and HOllister Hills S^ate 
Parks, scenic viewpoints, attract about 170,00^ visitors -annually . 
. Transportation - . - * 

Transportaticii^ is automobile oriented in San BehitG/county due to 
its rural natdre.. At present there are no permanent taxis in th^ 

county, but Sail-Trans/ a local ,diai-a-ride bus operation, provides 

' \ ' • ' 

service betw^enV Ilollister and San Juan Bautista. ' Greyhound service 

provides interregional bus transportation to Hollister, 's^n Juan 

Bautista and Aromas/ County residents use air i^iid rail passenger 

sei-vioe f a^zlTiliielB in nearby counties. The Hollister Airport is at 

present Used only ^^or general aviation purposes and th^ Southern 

Pacreicr Railroad p^^pvides railfreight. service to Holli/ster. 

In 1970 there were About 640 households ^ (with an ^ avei/age household 
.consisting of 3.34 persons) - that had no automobile /available for 
transportation. In general this figure includes peibple who are 
wnable to drive, have no automobiles or are jiandicapped. 
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Population / 
TheJJ^ jdensus ^hows San Bi^ito Coupty populatioi/ to be 18,226 with 

the following breakdown: / ' 

/ . - 



under/ 18 


6812 


38% 


•■ 1^^-24 ^ • 


^1875 


10% 


25-44 


4036 


22% 


45-64 


3623 


20% 


. over 65 


1880 


10% 



/ 

V ■ 



median age 26.8 



49% ^51% , 

'male * female^ 



18,226 



8994 9^32 



X 



2 

averages about 9% annually. 



^San Benito, Tr'knsportat ion Plan, 1972^ p. 27. 
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racial: Anglo. 51.4%. Sp. 44.9% Black ,3% Other ^ 1.5% . - 
Jap. .6% Chi. .2% Fil. .8% Am.' Ind.- .3%. 

The inaj6rity of the population is doiicentrated in. and near the"^ , 
cities of Hollister and San Ju^n Bautidt:a. • In 1970 about 13,000 

^ - 

people were located in the Hollister area . and 3, 000 in the San. Juan 

Bautista^ area. About 200 people were located in the north county 

area and 600* each in the southern and eastern portions of the* 

o • . . ^ 

county. . . ^ . • 

Employment , 

'San Benito County has historically had a high rate ..of unemployment.^ 
Since the county is a rural agricultural area with seasonal labor , 
high unemployment occurs during the montHfe of the year when crops ^ 
are^not being harvested on a large scale. Duril^g the 1964-,69 period 
the average annual unemployment rate in California was 5.1% while 
for the same period San Benito. County expei^ienced a rate of 11.5%.^^^^ 
With the addition of moire non-agriCultufcal related employment, thB 

7 r ^ . . ...... 

county unemployraient rate has been somewhat moderated, but still 



The 1969 median family income in San B.enito County i as shown in the 
1970 Census, was $8,940. The 1969 California median family income 
wa^$10,73Q'. About 470 (J.0. 7%) -bf the families were below. the 

overty level .while about 738 (l6,9%) of the families receive'cl ; 
$15,000 or more. ^ ' ^^ • - ^ • .'^ . 

Education » ^ ' • 

' ^ (/"■'' ' . ■ ■ ■ ^ ^ 

Therei are 10 elementary school districts located in fiopulation 
centerS'T^roughout the county and one hi^h school district located 
in Hollister . There are two private elementary schools in Hollis- 
1:er. The county hadta 1973-74 ftDA figure of 4,819. San Benito 
* County^ belongs to a jqint community college district; whose (Srampus 
i^ located in the city/ of Gilroy in Santa Clara County. 

Of the total population over 25 years old, ?,532 according to the . 

*'■*,'-•' ' » , ' . ■ ■ , • ■ . 

" t *■ 

1970 Census, 5/333. people (56%) has less than a high school educa- 
tion. * The/remainihg 44% had graduated from high sfch<^ol. 7% of the 
total viere cbl^^e graduates. ' ' ■. 

Lo<;al goverr>ihent / ' - ' . ' » 



San Benito /County , a general' law* county, was ihcoirporated February 

• - . ' - / \ — / ' 

12^ 1874; iThe cities of I|6llister and, San Juan Bautista, both gen- 
eral law^^cijties, wete ipcorporateb March 26, 1874, „and May 4, 1896, 
"respective]!^. '^^^ County Board, of Supervisors , consisting of five 
Elected district representatives^ govern^ the qounty^ The cities 
9f Holiister -and' San- Juan Bautista ar6 both administered und^r a * ' 
Mayor-City ^^>uncil fprm of government. The county and two cities 
^.formed the San BerilttD County- Council of Governments to jointly 
guide\caunty' growth and development . " 

■ • ■ ■ - - , 13 . ' ■ ■ 
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IV. Library Service an San Benito County 
A. Description of * existing, ^service. \ - ' 

Background Information v 

The *!San Benito County Library w^s founded in February .1918. The. 
. Hollister and San Juan Bautista libraries, which were founded in 
1884 and 1905 respectively affiliated with the . newly established 
county library. *In 1960 the Hollister .and San Benito County j 
libraries "consolidated and moved into the present county library 
headquarters at 470 Fifth Street in Holiist'ei: j, Although the 
San Juan Bautista Library is still affiliated with the county 
library, it remains a separately funded and administered • . • 
library operation. ^ . 

t. . . I 

Governance and financial support • : 

^ The library director is directly responsible to the Board of 
Supervisors.. The library is supported by an allottment of funds 
from the county general fundj there is no dedicated tax rate for 
library service. ^ * 

In FY J974/75 library expenditures totalle'd $42,978, which works 
out ±o a per capita, expenditure of $2.36 for library service and 
an equivalent tax rate of .045. FY 1974/75 library expenditures 
wer^ $35,786 for salaries (83.26%), $6,440 for library materials 
(l^Ls^^Tand the remaining $752.D0 for operating expen^ses (1.76%)* 



There are np written library goal or policy statements. 
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Collection Resources and Services 

The library has available for use a total of .47,188 volumes 
* (46,000 titles and 1,188 duplicates), 72 magazine titles, 4 ' 
newspaper titles and 3 83 phpnograph records. The^County Library - 
staff estimates the borrowers' regis-tration file contains 16,000 ^ 
names. There is no program for removing , inactive -names from the file. 

Reference, interlibrary loan and, rea^r advisory services ajre - 

offered to individuals, and vipting classes during the 58 hqurs 

per week (Mon-Fri 8-5, 7-9, Sat 2-5) the library is open. No 

specialized services are provided either through special programs 

or assigned staff to special client groups . (e,g. children's, bilingual, 
etc. ) " ' ■ 

During FY 1974/75 total circulation 6f .library materials was 56,122^; 

of which 55,810 was print material and 312 phonograph, records. ' 

f 

.Juvenile circulation accounted for 15,239" of the total' (27%). The 
_ library staff answered 8,289 reference questions at. the library and 
sent^none on for interlibrary reference. The library borrowed .22 
items on interlibrary loan and lent 40 items to other libraries. • • 

Library personnel * . • ^- \ ' . 

. The library employs, a staff of five (4 PTE) .. Position classifications 
are library dircctbr, assistant director,- and clerk (levels I & il| 
No staff member possesses formal professional training* in- library 
science. . . - 

Physical Facilities 

The library' is located within walking distance of the central ' •. 
business district, sharing a bailding with the county s\iper- 
intendent of schools. : The building is adjacent to the majority 
of county offices. The library occupies 8800 square feet and has 



ER^ "^"^^^ linear feet of shelving. jT^ere is ^eating available for 54. 
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B. Evaluation of exiBtin? service^ with recoinmendations 
Introduction " . - ' 

San Benito County Library service was^ compared with that of three 

.other public libraries^;. Gilrdy,^ Lake County and Lassen County* 

* * ■ ■ ' >. 

Those were chosen because of overall similarity to San Benitoiin 

population size and assessed valuation of area served. 

Key indicators 6i service ability were selected for tMs study ^ 
and uniform data relating to those indicators.was speciVny 
- ' gathered from the f our :|[ibraries as well as from the EY 1974/75 
annual reports submittet^ to the State Library* Detailed results 



of this data gathering 



is shown in Appendix E. 



Services of the San Benito County Library were also compared with 
commonly-accepted standards for library service •"'* 

San Benito County can also be seen in the perspective* of th^39 
California public library juriedictions serving areas with peculation? 
between 10,000 and 25,000. Appendix F is preliminarwy data tabulated 
from annual reports from 1974/75 submitted to the State Library. 

■ r 

Detailed results of the citizen opinion survey conducted, are 



I pres 



sented in. Appendi:? G. 
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Governance and con^unity involvement \ 

San Benito County supervisors have shown t^^ir \nterest in library 

service by requesting this survey, and by many o^hef .actions over 

uu . • . . A / . 

the years. As with any Board of Supervisors, they have a. great many 

other concerns as well; the Library is but one of them. This 

'.■'*■■ -'■ ' •• . , ' ■ " • ■ 

. circumstance is jiatural to mbdern- government, and is no different . 

in San Benito County than in any other It is desikkble to find a 

way to provide the Library with contiguous, broad-based advice, to ' 

complement the overall policy control which the Board o'f Supervisors 

properly exercises with the nedessarily -limited time it has for 

library matters. , •' |' ■ ' ^ ' 

A formally-appointed, advisory group would provide knowledgeable,. 
• ongoing citizen advice to the Counjty Library at no added .cost to ' 
the. county. Such a group would allow rebreseni^tioia of a diverse 
number of interests and viewpoints, and kllow the Libi^arian .to test 
.ideas and gain community understanding ii an ef f ici^ntymanner . And 

does so without lessening the ultimate 
jSupervi^rs td set policy, approve budge tls, and hire sta^f. 



authority of ^|:he Board of 



Not 'Only is ^a^n advisory^ group desirable, j3ut a;Lso the forn\ation of a 
Friends of the Library organization. Whiljp the ^dv'isory group would 

pro\?ide community input int-o the library 'decision-making process , the 

-f . \ , ■ , ' '\ 

Friends organization would promote" increased overill community awkreness 

" ' - , \' ■■ 

and understanding of the library. The Friends would foster a favorable 

climate for overall community support for the .'liiirary - its program,\its 

resources and meeting its needs. The group coul(3 focus on objectives 
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such as the following: increasing financial, support for* the library^ 
sponsoring cultural and related programis for the "community ^ stimulating 
v;olunteer service for the library^ and stimulating increased \usage of 
existing* library resources. For specific assistance with the formation^ 
purpose/ objectives and activities of a Friends of the Library group ^ 
th^ following source is reconunended: American Library Association. 

Friends of the Library; Organization and' Activities ^ 1962. 

^ i ■ ., ' " ' 

. Financial Support * ' ' ^ 

The $42,978 budget iit 1974/75 no doubt is close to the overall amount 
the library can',expect from the general fund. This -is. because v 
(departments of county- government, „ in an inf lationary time# have ' to 
.contend for their share of a general fund whose size is limited by 
the rate ceiling imposed by SB 90.. If improvement in library service 
IS to b(s achi^ed, without a reduction in the service levels of other 



needed programs; an alifeernative to general fund support for ' library 
service must be foun^. . 



.The Board of Supervisbrs caa.levy a separate tax rate up to $.30^ foi^ 
county library service, under Rev. & ,Tdx. Code sec. 2216 and 2263, 
and Education Code sec. 27263. Rev. & Tax. Code sec. 2216 defines a 
county library as a^^ecia-l district; Rev. &. Tax. Code. sec. 2263 
authorizes, levying a separate tax for ^special districts if the 
district '3 enabling statute names a separate tax rate; and Education 
Code sec. 27263 names a separate $.3Q maximum tax ratig for county^ 
libraries. (However, the County Librarian/ s salary must stij.1 be 

' paid from the general fund (Education Code sec. 27207.)). The 
implication of jail this is, that San 'Benito County possess a 
considerable potential for funding improved library service if it 
should desire to do so. 
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Collection 



One of the library's major responsibilities is -the development of its 
collection,. Thii involves setting policy, planning, management, 
selecti(Jn, procurement, repair and withdrawal . 

Materials selection is an art, involving knowledge of many factors 
and professional judgement. It sh^ould-^hot' proceed by chance or 
^personal intejrest of individual staff members, biitl by written 



Jan Benito County 



.r 



/ objectives and policies. Objectives must deal witjh the" types of 

^•-^aterials to t)e included and not to be included. 
• Lil»ra:ty does not use these principles. 

A plan for coli^ection development- including objectives and selection 
poliosis must bi^ developed for the an Benito Counti Library and . / 
adopted by the Board of Supervisors. 2 a careful plaW. will aid in th? ■ 
.wise expenditure of funds. Community' input is-vitalltO the establishment 
of the library's plan; a permanent advisory coinmittee^|for. the ' 
San Benito County :'Library would provide this needed and valuable 
input to the library director and the Board of Supervisors. | ' • 

The American Library Association Library Bill of Rights and a 
procedure for handling complaints should be adopted by, the San. Benito 

^ County Library. ^ . ' ^ 

- ■ ' . ' ■ — ^ , ■ >-. 

. . ■ ^ -A 

The implementation of the plan; i.e. selection and withdrawal of • 

•materials is the responsibility of the professionai\libfarian» The 
librarian has the responsibility of-chobsing materials 'for 'values of 
interest, information; and enlightenment of all people in the community. " 
No material should be excluded because of race;, nationality,' political " 



'2 ' ^ 
see samples in Apendix H. 1 O 

O 3 ■■-^ 
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or religious views qx the writer. The„ library must, strive to provide 
the fullest presentatadn of. all poihts of view conceri)ing the problems 
and issues of our tim^. Materials should be removed from or added to 
the collection only if\ done in accord with the selection pplicy of the 
library. 

As materials^ selection asi continuous so should be weeding the 
cQllection of outdated And wornout items. The small library must 
have a Collection that iW alive, attractive and usable. There ^re 
a variety of reasons for Weeding - such obvious ones are laCk of 
space in theXlibrAry, iteWs in poor condition or outdated. Other 
reasons are exptecially* Imbplrtant in a small library such as more - 
attractive shelves for th4 reader (dreary shelves are a discourage- 
ment even to the most enthusiastic user) and efficiency for the 
staff (time is wasted seaifching for materials when items not used 
are on the shelves and 'cards on file in the catalog^ . A smair 
library must be weeded- and pruned so that the weeds will not ovelfrun 



it. 



San Benito/ County Library should develop sta^idards for weeding to be 
based on its materials selection policy when e&tablished. Replacement 
9f items in poor condition should be considered. Removing little, used 
and obsolete materials need not deny access to them for S^n Benito • 
County residents. ." Through membership in a .cooperative- library System" 
(as^ discussed in section V-) San Benito County Library will be able to 
provide such materials easily and cost ef f ect^A^ely . 

seen in Table VI, the percentage of recent out^tancjing titles in 
San Benito's collection is signif icai^ly low. -J5;able V - the profile 
of 24 selecte4^ub3ects indicates' only -35% 6JLJS.an Beni holdings 
were published in the last 16 years. ^ "'^^ 
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San Benito should work towards attaining the following materials goals: 
-Maintain a' well, weeded book stock of at least 2 books p6r "^capita - 
(60% of which s'l^ld have be.en acquired within the Jast 10 years). 
-Add no less thQi^l7^_vpJ.umes per capita annually. ' . 
-Maintain a per iodicalsj collection of at least 100 titles vlth 
indexed items retairf^ for 10-15 years and provision for 
photocopy. - ' . 

-Maintain a sound recordings collection of ^t least 2,000 recording? 

adding at least 250^ annually. ' ' ^ 

/ -Provide access to at least 1,000 l^tm film titles through m^ership 

in a film circuit. ' 
-Other, forms of materials should be acquired a^s needed (e.g. slides, 

filmstrips, closed circuit television, 8mm films) 
. -Access, to larger and more specialized collections through membership 

in a cooperative library , system and network. 
-Special emphasis should be .given td the ac^isition of materials * 

to ^erve the large population of Spanish speaking in the community. 

In regard to, the borrower's registration file, it is most unlikely that 
16,000 San Benito .or nearby area residents are currently utilizing th; ' 
services of the library. The file should be weeded .and ■.kept cuW,t 
so that it would reflect present library use. The' same staff efLiency ' 
co-n^derations also apply here as in weeding of the materials collection. ' 



Service ^ 
in any library, activities should ^be designed to facilitate the use of 
library resources and planned in relation *to other facilities and 
services in the coirtmunity. San. Benito County should use coniraonly- 
adcepted standards as guidelines for developing its own library 

p . • •• ^ 

service program. The library should adopt a written statement of ^ 
service objectives. ^ . 

In developing its service objectives San Benito County should 
accomplish the following:" * j 

-The library must consider needs of £he coiranunity -in its program 

of service. - . 

-The library should establish a varied schedule of hours to permit 

all'citizens e^sy access to library materials and services. 
-The library should be afcle to supply material of- even the most 
, spec ia Id zed nature by usiiig its own resources or borrowing from 

■ -v / ■ ' ' ■ ■ ' . ' 

another library. ' , " ■ , 

.'■■<■"• ' . 

^ -The library should have a positive progrcup of guidance to 

individuals in the use of all types of materials' (through- e .g. . 
personal consultation, j^ublicJity, lists, displays, lectures, 
story hours, book talks, film and music programs, discussion 
"groups, and other appropriate means.) 
''-The li|)rary should maintain complete an^ up-to-date information 
about community organizations and actively seek to bring library 
services to .them. Examples of services are assistance -in program 
% - planning, provid/ng speaker^ discussion leaders., film programs.. 
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Library Personnel ' ' , 
A well trained staff is of primary importance. P^must be qualified to 
select materials r to organize them for servipe and to help citizens* ^ 
utilize/ them to best advantage. San Benito County'^Librar/^j^s^ss a 
•dedicated, hard working, and pleasant staff well appreciated by library 
patrons. Hpwever, without professional direction and leadership not 
only are needed progran^s (as discussed earlier in this section) 
requiring professional librarians not present, but the existing staff 

' (,'4 ■ * ■ , ' * ' 

cannot make optimum use of its very real talents. Sample job 
descriptions for proposed new positions ^nd integration of existing 

.... : ' - t\" ■ ' 

staff is provided i^ Appendix I. 

Maintenance applies not only to physical , f acilities and collection^'; it 

also applies to personnel. ^ Personnel are the singl^ largest co^t 

category if or libraries. All personnel from the directojg on down must 

« '. ' 

have their skills continuously updated through a library funded ptogram 

" * - ■ ' 

of staff development. San Benito County must proy-ide staff development 

opportunities for new and existing personnel to* make the most of this 

valuable resource. Joining the South Bay Cooperative System would in 

part provide the San Benito County Library witK needed ?taff development 

opportunities. ' 

Physical Facilities 
The San Benito Cbunti^^^Libraty provides ^48 square feet per capital. 
Standards suggest .6 square feet per capita; however, since San Benito 
County has a pleasant and attractive facility which is ad^uate for . 
present needs, change is not a high ^ri^jhLty. When the necessary 
weeding (see discussion on page .IV-B-5) has been accomplished the 
7,734 linear fefet of shelving pro vidtf^ will also be adequate for present 
needs. .Standards suggest five seats per 1,000 population for those 



libraries serving populations betv/eer/ 10^000 and 35^000; San Benito 
County provides approximately thfed seats (which se^ms adequate at 
present) per l) 000 population. 
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C. Descriptipn of Citizen Opinion Survey ' 
M^il Sample V ' / / Z^--" 

Questionnaires were mailed to all households lin San Benito ^ounty 
(approximately 7,600) to determi*ne citizen^ information heedls*^ The 
data obtained .has already beea us^i^in developing recommenqations in 



this survey; however , it' vi 11 be of even more valxie in futpi^e planning 

• . ' - y . . \ 

for San Benito County library service • . / - 

esponses v/ere received from 740 citizens (9.7%). The largest responp^ 

\ " ' ■ ^ * ' - . « ^ • " . • 

ca^me from indiyidilals. in the -25-44 (44%) and 45-64 (30%) age range3i 

Hollister area- residents accounted for 77% and San Juan Bautista 13% 

of the response^. ^ . * 

' . . . / ■ ^* * ■■ ^, ^/ ' \ ' 

yhe bulk of tlie .responsies fell into the followjfig. occuE>a3bitj^^ fcategorles 
27% prof esBXonals r 22% homemakers / 16% clerical workers- and . 12% retired. 



36% of the respondents have a high school education, 35% college^ 
education, 21% h^ve engaged in graduate stirfy and 7%'Jiave fin^^hed 
elementary school. ^ . ^ * 

2% of the r(^sEo'nses were written in 'Spanish. - s 

Services and programs peqple^ould use were rated as follows: 
51% photocopying machines ' . v o / 

44% reference service 

39% special events' for children ^nd young people o \ 

36% motion picture, film programs \ • 

34% lists of mateifials^ on^ various topics 
31% speakers 'or programs on various topics , . " 

■ ^ / (1- ^ ^ • . . 

24% ^.meeting roorasyf or local organization use * - 

Detailed results of this survey are presented in/Appendix G. 
A sample questionnaire £s included in Appendix G. 
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22% typewriterts or calculators . 

•i 

17% bookmobile stops 
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Citizen inteirest in topical ihforrtiation ranged as follows; 

41% local history 39% crafts; ^7% consumer ' information and 'gar- 
dening; 34% medical and health care; 31% geneaology and travel^ 
29% newS' and current events; 27% home repair; 24% 42ookina; 21% 
« "money management , animal care, language insti^uction; psycl/ology^-^ 
' and agriculture; 19% auto repair; 18% games and,' sports and I 
ecology; 15%. religion; and 13% job hunting and sopiqlogy. 

Only 10% of the respondents indicated- they had not visited a public" . 
libraify during the last year. The remainder df responses Verfe 1--6- 

times - 20%;. 6-12 times - 21%^; and 35% oy.er 12 times; 14% clid not 

. % ' ' ' 

respond to this item, 

t • 

In response to the distance the^xlived from the^ nearest library W 
San Benito County, 67% answered less^fehan 5 miles r 17% 5-10 niiles^ O 
4%* 10-15 luile^^ 4%'*over 15 miles and 8% did not respond to this item 

la response to the question ^concerning hov/ selected topics affect 

' ' ^ ""'"'A ■ 6 ■ / ' ' 

libretry usage the percentages- were as follows: , 'j ^ ; » 



"1 




location 

Location of library ^ 
Hours library is open 
Your own magazine subscriptions 
Your own bo6k club s\abscription's 
Your own newspapJer subscriptiofis 
our health /' 
ather 

Attitude of library staff 
Material^ library s?|tas 

aiia^lity, of transportation 
Access into library building 



POSITIVE 



NEGATIVE 

4% 

15% - 
12%. 
A 10^ 

11% 

4% • 
6% -» 

23% 
5% 
5% 
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*The remainder either checked no effect or did not respond to these items 
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150 citizens took the time to include additional comments of their own, 
0^ those 25% offered favorable co^ents ojn the service they now .receive ^ 
^9% ^uggesteci ideas, for improved ^ervice and the- remaining 16% commented 
upon the questipnnaire format and content ^and personal^ reasons fo/ their 
limited Ujse of - libiTciry resources. < ' 

The following selected quotes were/taken directly from, questionnaires: 

73 year oDi retired male 

, - ■ f> • * ^- • ' ■ ■ 

"The library services- in our area are very satisfactory. The 

, " . librarians are mo^ cooperative." 

34 year oXd hojasewif e * . 

"I have •found the library not ' to have books I have^ wanted b^ut ^ 

• most willing to send .for them for me. " . ^ " 

67 year old retired .female 1 
"W^ are very proud of our effipient library. The staff is 

always courteous r well-infoiTned^ and willing »4:o be of service 

if any help_JLs- needed." • 

year old self-employed male . , . / 

^ ' '"The library staff have always been very friendly^ helpful and 

cooperative to me." ' ^ ' , , 

52 year old housewife ^ 

"For a small town (county) library - it i s very ^eJLf ic ient . " 

40 year old housewife / ^ ^ 
^ , "Library staff are very pleaj^ant^ but better trained personnel 

could give bfetter service, ^n improved reference collection 

as well as a tirained referei^ce librarian are needed/." ^ 

23 year old female wi^nery worker < , ^ " 

"Did not know wher^ Library was until I asked someone!" ♦ * 

36 year/old male "jceacher.'^disted under othei^aa negatively 

affecting his use of the library) , . 

"trained librarian (lack of )^ oVganrization of library materialsr 
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children's library aide ;(lack of), many outdated and poorly 
pared* for t^katerials. " < , p, 
49 year old housewife (written m Spanish) 

"I wish we coijld have a TilDrary with materials in Spanish. as 
other places have." • f 

34 year old male computer applications specialist (written in • 

Spanish) ' . ^ L 

"At present books and other matprials available are a detrimeiit 

to the community . An inventoi^ needs to be made considering 

local needs and special preferences listed in this survey so 

,that service may be improved for the benefit of the entire 

community, particularly high school students and Gavilan College 

students. " 

42 year old male engineer 

"The last ,3 times I have traveleq^o* Hollister for library' 

■ ' \ ■ 

serv^tCB, it was closed. Just don't, know what the hours are. 

Apparently •! have guessed wrong, so lar. Have had to go to • ' 

Gilroy because they are consistently open, and I don't, waste 

time and gasoline - and I usually find what I am looking for . 

Many tihies fn using" Hollister ^ibrary, books are ancient. That 

is OK for some things such as ranch buildings, but not irtuch use 

for present Jbechtiology in farm animals, -and^ the like. Provide 

mote current literature before adding the extras." 

39 year did housewife (listed under other as negatively 

affecting her us^ of the library) * ^ . 

"lack of -current books an* lack of staff whb knows how to help." 

' .^.^"'^'^^ 

56 year old male manager 

s^"Hpllister is very. poorly stocked with books ^ magazines. Very 

, • ■> • 

little informati'on on agriculture ^orchards) . As a new -resident 

I found the library inadequate, dlsappointirfg. Nice building. 
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though - but not much in it!" 
25 year old female teacher 

"I usually dp not find what I am looking for and have just about 

given up going to .the library. Our library is very outdated, 

by this I mean most of the materials were |>ublished so long agb 

that most of the text doesn't even apply any more. We also need 

reference materials on the local areair' and a cop^ machine in the 

library." . . 

29 year old male farmer ^ 
"How^aboift a cooperative: ^^vice with other districts so material 

could be ordered, and borrowed f i^om a vider ^electioji?" 

High School Sample 

A separate set of questionnaires (1500) was giveh to the San 
Benito Joint Union High School in order to gather additional - 
input for future) library program planning. Responses received 
totalled" 864 (57.65). V" 

■ ■ - ' _ ^ * "A' . 

3% of the responses were written in Spanish.* 

Services and programs students would use were rated as follows: 

• ■'' 

49% typewriters or calculators 
44% motion picture film programs 
* 39% photocopying ma'chines 
34% special events for children and young people . 
27% reference service to locate informartion 
22% lists of materials on various topics 
16% meeting rooms for ldt:al organization use 
14% speakers or programs on various topics 
13% bookmobile stops 

Student interest: in topical information ranged as follows: 
47% games and sports; ^46% how to find a job; 39% auto 
repair; 33% crafts; 30% travel; 29% how to manage money; 

29 
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27% home repair- -and construction; 26% news) and current 
events; 25% cooking and your, family tree/genealogy; 
23% animal ; care ;.and agricu>lture; 20% medical , and 
health care; 17% Ideal history and gardening; 15% 
cbnsumer inf oirmationr psychology and* ecology; 12% 
language ^.nstruction? 10% sociology; and 7% religion. 

Materials available for loan wei:e rated as follows: 

44% tapes and cassettes; 41% books^ pamphlets and other 
printed material; 38% tape players; 37% magazines and 
newspapers and motion picture films^ filmstrips^ slide's; 
28% film, pro jjectors; 26% phonograph records; ^1% mvlsic 
scores and sheet music; 16% foreign language materials;^ 
^15% material for the blind pr physically handicapped; and 
13% art prints. * 

Only 18 students included additional commepts o£ their owni 
All of the comments reflected suggested improvements; the 
following selected quote-s were taken directly from questionnaires 

15 year old female 

"The library should get newer ^ more qp-to-date books.'* 

16 year old male 

"My main problem is thpt by the time athletic practice is « . 
over^. thjB library is closed. It is also closed weekends and 
holidays." 

18 year old female 

"1. Our library should have piore magazines that\are listed 
in th^ Reader 's Guide. When I find an article I need^ 
for reference they never have the magazine (especially ^ 
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. science) . ^ , 

2. Books should be updated ^ most reference books^are at 

" least, 10 or jnore years old and are not that at:curate 

today." * ' \'--^' 

15 year old' female 

"Students should be let freely into adult book sectiqc 
for school research purposes," 
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Comments concerning the citizen opinion survey* 

* ' •' ' 

Statistics concerning mail questionnaires have shown that they 

are best responded^to tfy persons with a considerable amount of. 

education (i.e. even many college graduates have little facility 

for writing r and 9f those who do^ few have the patience or 

motivation to write as fully as they might speak). Given this 

fact as well as suggested criterpla for' questionnaire design^ the 

San Benito County Literary questionnaire was designed^ to be short 

answer^ easy to fill out^ simple • to return ^ sponsored by a group 

known- by the community , "and. presented in a context that would . * . 

motivate the respondent to cooperate in returning the questionnaire 

• ^ - ■/ ' ■ ' 

However, even under the best^of circumstances a 10% return is 

. ^ ^' ' . . ' ' 

nprmalj San Benito's response was 9.7%. People who do return 

them are most likely to be the less mobile (and thus morp likely' 

. tO/ have actually received the questionnaire) , th^, more interested 

and the more literate segments of the population.. 

In looking at the San Benito responses it is evident that the 
above mentior^ed factors had an influence on the results. Even 
though the majority of county resi'dents (according to the ^970 
census) have less than a high school education, only 7% ofSfche 
respondents fell into this educational level . Although 44.9^ 
of the population of the county is SJ>anish sux:named, only 2%^ 
the responses, were actually completed in Spanish and only 16%^of^ 
the respondents indicated Spanish as the langucige/ they most 
commonly use. (Jhe relationship between Spanish surname and 
Spanish language use is a matter of speculatiorf. ) 

Information of interest concerning the 10% of the , respondents 



who indicated they had not visited a public library (i.e. the 
nonugers) follows: ^ , 

— age brea kdown ■ . 

■ * ■ / 

under 18 - 0 

18*24 - 6% 

^ ' 25-44 - 30% 

45-64 32% ^ 

over 65" - 29% 

^ no answer - 3% 

« 

education 

^» 

elementary - 18% 

high school' - 31% . 
college - 34% 

, ■ ' graduate study - 12% , ' 

no answer - 5% 

92% lived less than 11 miles from the nearest library ip'San 
Benito County, . ' 

Those respondents who specified why they did not use the. library 
indicated the following as negatively affecting their library 
usage: . 



Location of the libraty ' - - ■■ 5% 

Hours the library is open - '4'% 

Your own magazine subscriptions ^ ^ 14% 

.^Yonr own'^book club siibscriptions - 10% 

Your own newspaper subscriptions " - 12% 

Your health V - 4% 

Weathdr - 3% 

Attitude of library staff - 1% 

Materials library has (books, etc.) - 12% 

Availability of transportation - 5% - 

Access into library building - 1% 

Parking ' ■ . 3% 
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The responses submitted written in Spanish fell into^the following 
categories; / ' , 

under 18-0 ^ 

1.8-24 - 8% . — 
25-44 - 54% ' ^1 
' 45-64 - 38% ^ — 

over 65-0 
education ^ 

eleitientary - 47% * ^ ; • 

high schqbl - 15% , 
college - 23% 

graduage study - 15% 

All of 'the Spanish language respondents lived less than five 
miles from the nearest library in San Benito County. 

23%-^ had not visited a public library during the last year. TJife •. 
only reasons indicated for the non use were lack of traxvsportation 
and an individual^book club membership. 

What is clear is that overwhelmiijgly the respondehts dp represfeht"* 
the traditional base of library use and su^ort - the* Ones who are 
oriented to education ^ community^ and career develbpmenti. And that 
although many find^ things they like about the library^ most clearly^ 
would like the library to be more responsive than it is in 
collections^ hours ^ and services. 



£• San Juan Bautista Library Service '» 

' ■■ ■ . ' ■ \ ■ 

^Qffr i ption >^ 
The^ city of Sapt^J^an Bautistia has maintained a ^ibraty since 1905 • 
, The city library maintains an affiliatigfi with the county library, 
but remains a separately funded and administered library^ operatioja. 

The library director is giirectly Responsible to the City Council. The 
library is supported by a 10* library tax as well as additional tnonie^ 
from the city general fund. The Library Aiixiliary, which functions 
' as a Friends of the Library organization, also contributes funds to 
supplement the library budget. In FY 1973-74, librajry. expenditures/ 
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totaled $2,602. NO more than $200 per year i's spent for the purchase 
of new materials. 



/ - ■ ^ 



!the library has available for use approximately 4,000 volumes. A 
monthly temporary loan book rotation service is supplied by the county 
library; this provides forty books each month. Library hours are 
Monday and Friday 2-6 and Wednesday ,2-6, 6:30-8:30 (12 hours per 
week). During FY 1973-74 the total materials circulation was 3,310. 

The library employs a library director arid a jali^^r.* Tte^e library 
director has not-received regularized in-serVice training in provid- 
ing, library service. ♦ - ^ 

The library is located within walking distance of the central. busi- 
ness dilstrict. The building occupiea^320 square feet with seating 

I ' 0 . - 

available for 12. 

Evaluation \ 

^ — ■ > i ■ 

The efforts of Saift Juan Bautista in providing local library service 



for its'^^^i^nts are certainly commend^ie. The library directoto 
^ is ^edicdi^# hard working and enthps^iastic, and the .Library 
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Auxiiiar^j^ is most supportive of the library. However, it, is obvious 
that* the present financial Support is not sufficient to provide 
adequate library service for residents of San Juan Bautista. 

Even though public demand has led to the support of the present' 
facility, and the- possibility of an enlarged facility in the not too 
distant future, this is no^±he most efficient nor effective means 
of providing library -Service for the residents of San Juan Bautiista. 

Unless ample resourcies, or a \00d-si2red budget /for both staff and 
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materials is provided, a fixed facility is not/ the best solution. 
Bookmobile service wpuld ptovide the- most effective and efficient 
library service for San Juan Bautista. A bookmobile has the advan- 
tage of mobility. It^^c^n give service in |a number of areas; loca- 
tions which prove unsuccessful can easily be changed. If demographic 
conditions alter so Can the bookmobile's stops. A bookmobile can 
provide as many or more volumes th^n San Juan, Bautista now owns , and 
they woiild be a^ lively current collection, continuously renewed. 



Recoiranendations 



In it^-'decision making concerning library service for San Juan 
Bautista, tlje first question is will the San Benito^ Coy»€y Library 



provide bookmobile service? Without question cjtutf^y-wide bobkmoBllfe 
service is the most cost-effective way cxf^^ee ting San Ju^an Bautista' s 
library service needs. In th^.s-'-Caie the^ City of San Juan Bautista 
should if .^t all possiJ>3;e not maiil€ain a fixed facility for pujjlic 
library^ service. 



If Jbhe City has not yet doi^e so, it should explore whether the condi- 
"tions of th^ Luck estaj;0--cambe satisfied if other than basic public 
library serV^UJ^L.'^'p bu^ldingi (e.g* Would it be 

gatisf^cf6i>^ \ to have "a small Ixbjp^y limited to local liistory 
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purposes, which^would in effect be, the muse;am's library^ This would 
need only a fe^^^ dollars ^' year for collectioh/ma4.ntenance, and' staff- 
ing could be an ,€asy additional responsibility for the museiun atten^'/-^ 
dantv Or would it be satisfactory to have a library as a inuseifin " 
. display, showing what a small -public library was like in the early 



day^ of San Juan Bautista?) 



It is evident th^t in gjiy case Sdrj Juan Bautista woifld benefit by 

membership in the South Bay Cooperative Library Ostein (see reasons 

outlined in section V) , and cion^olidatibn with the San Benito County ' 

Library. Consolidation would prpvide uniform service county-wi^e 

and more effective use of the San •vl'uan Bautista library; tasi dollar 

paid ijito the County library^ f und. If the County does not provide 

bookmobile service and San Juan Bautista continues to maintain' a ° 

fixed facility, it is recommended that the City retain responsibility 

for its maintenance. The County, should prov^ide personnel and 

♦ ■' ■ , ' ■ . - ■ ' 

collection resources. . , ' 



/ 
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v.. Inter! ibrary Cooper aJLion ' \ • ' V 

Citizens need similar library resources whether they live in cities, 
suburbs qr rural areas. They have wide interests and the abirity to 
use information to improve their 'way of life,- They benefit rom. the \ 
services of skilled librarians who 'can anticipate and* locate informa-^ 
tion they desire y and guidje theitt infusing and in-terpreting resources 
^wherever they - choose^ to live. ^ ^ ^ . , . 

"Although^ the -needs of citizens in -rural areas are similar to those of ' 
more populous areas, the fih'ancial tesources are, f requeritly ^inadequate 

„ to provide the wide range of materials and service^ of specialized 
Staf^'to meet those needs. 

For over a <aeaade California public' libra"ries have demonstrated the 
practicality of cooperative library systems in all%ortS of situations. 
Libraries>' as membefs of cooperative library systems working together, 
can 'share the>r;;^seryiGe^ and materials and thereby enrich thet resources 
available to .their communities and meet the full needs of their users. 



Libraries' which cannot' maintain minimum service' standards must weigh 

the -advantages of iremaining independent against ,the needs of the • 

community. When citizens are not clearly better served by the library 

wqrking/aloner some degree of autonomy must bje sacrificed. When a < . 

jurisdiction vith s^ubstaiidard library service fails to reach out to ^ 

joint action with other libraries, citizens of the area suffer. y/- 

' ■ / . . . • ■■' '■ ' ' . • ' 

A local- library upon joining a library systeip assumes a new role . ' ^ 

beilng the vital link connecting the user" with the full resources of 
■ the system and through the system to resources of the/state and nartion, 
,^he local library is neither weakened nor eliminated? its s^^^ejn member 

ship enables it to bring to its community' resovw^ces^njKservices 

.previously unattainable . - ^ ^ ' . / 



The Sourth Bay Cooperative Library System consists of five member 

libraries Sginta Cl^ra County and/^&^e^^C^ of Mountain View^ . 

San Jose/ Santa Clara and Sunnyvale. The system offfers its members 

the following benefits: . 

1. Equal' access - access to all of the services offered by je^ch 

individual member library are available to all resitSents of the 

area served by the system. ExampXes of seryides offered are: 

depository colj^lection of Calif ornia -Stattre publica:tions, foreig'n 

■ ^ ■ ^ .•■ 
language collections^ special ^ubjec^ jeollections, film collections 

filmstrips. and slides^ extens/ve . phonogt-aph^ record collectionsv/ 

sheet raufeic^ paintings, originaT. and reproductions, and sp^ecial 



2. 



programs for childreja^nd adult^.. 

Interlibrary loan ^ member libraries use teletype machines for* 
rapid communication to request materiad.s for their' users. JMember 
libraries receive reqvLest^d matej:>ial by means of a coordinated. 



deli^ry sygtem. 



^ce - member libraries .forward questions i;hey 



interlibrary r 

cannot answer ade.quately^to the system reference headquafters 
located .at the San Jose Public Library. The System ^rchased 
reference materials member libraries could not irjdlvidually 
afford. ' ( \ . ^ 

4., In-service training - the System sponsors training programs at 
which staff can acquire new skills and keep abreast of new 
developments. . ^ / 

5. Sp©:ial projects - the System is eligibly yto receive federal 

funds for the d-emonstraticSn of^new ser^i-ces (e.g.^ outreach to 
^ senior citizens ^ «hut-i|is and the handicapped^ ^literacy pr<Sgram/ 
cable television) • 



As ia member of the South Bay Cooperative System''' Sa|^|ienitp County " 
Library would benef it^ from thos? system services. ^ The library wou$d 
be able to offer county residents access to a wider range of 'materials 
and services. * v • ' ' ' ^ ^ 

Requirements for system membership are listed in Educatidn Code sees-. 
27111-27146. Principal requirements are:, ^^r. ' * . 

a. tax rate support of $2.50 per capita (San Benito in 1974/75 
; reported an equivalent rate of $2.3^) (sec. 27131 (f ) ) * 

b. maintenance of effort, that the rate for a given year not be ' 

■' ' •>./■■ ' ■ ^» . . ' 

, lower than the preceding yeaj: (sec. 27131 (g) ) • * . ^ ' - 

c. allowing' residents of other member jurisdictions* within thp - 
[ same system, to use San Benito County Library- on the same 

;^ basis as San Benito. resident^ (sec. 27131 (a)). 



In recommending coqperative library system membership for the Sari- 
^ Benito County Library, the Mpnterey Bay Area Cooperative Library, Systein 
f was also considered.. Both systems would offer .enriched r^soutcee to 
• San Benitd County; however, for - the following reasons the South Baf 
System is recommended^ * , - ' • ' y ' 

San Benito County Library' and Sant^ Clafa Pounty Library (a itiemlJer of ,^ 
the South. Bay Sygtem)^ already have a reciprocal borrowing agjteeihent. 

, Santa Clar^ County .Library administers the Gilroy Library located only, 
•13 mires -from Hoirister. Many San- Beni^ -County residents shop in 

^ "The South Bay System offers" latger and richer, resources than the * " 
Monterey Bay System, - '* 

o ■ .■■ ° . ■ ^ ^ iO, , ' • " • ' 

ERIC"" "' ;' •.; '■ ■ - ■/ - ' ' \ 



VI-X 



VI. CONCLUSION., 



Alternative P lans ^ . - ' 

Three alternatives are presented. An approximate tax rate is included 
with each using the current San Benito County rule of thumb that each cent 
raises $8,500. The first two alternatives (Plans A and B) provi^e*for 

the desirable improved library -service fcxr the residents of San Benito 

* ■ ■ ' ' \ • , ' ' ' \ 

County. Th^y both propose bookmobile ser|vice, as it is the best cleans 

■ <\ - . ■ ■ . - \ ■ ■ ■ . ' ■ \ 



■<\ -. ■ , ■ , , 

of supplying uibraty setviCe m areas of 

V . 



spi^rse population ^ensity. ^ 



- All three alternatives assume thaV San Belnito County Libir^irywill becoK^e 
a member of the South ^Bay Coop era tlvV^ibrary S^tem. , The ratjlonaTe 
for membership in a libr^i:y ^s^Bte Is dis^cussed xh^ Section 



Plan A (Recommended) 



\ 



This plan suggests a contractual agreement v/ith Santa Clafar County. 

w In' considering this alternative these joints are of primary interest: 

1. This plan would extend iresourqes available in San B^ito County by 
' making available ^through contract the resources of an eftabli'shed 
materials collection oirganized and ready for almoist immedia^ uSe. 
Due to ''economies of scale, the same funds would provide more 
loaterials available for use* more quickly. , ' ^ ■ 

^ f ' \ ■ ' . . ■ ■ ' ' . ■ 

2.. Contractual service^would provide access tb serviSfes and m&terials 

which would be prohibitive for San Benito County to provide alone 

(e.g. book catalog, film collection, expertise of many librarians" 

• ;traiip?d in a variety of subject arfeas, delivery service). 




3. Contractual service wQuld enable San Benito County to avoid the 
. responsibility of purchasing, operating and staffing a specialized 
vehicle. ' 

Personnel (descriptions, of thtese positions A,ro found in Appendix I) 



1 Library Director . 

1 Children's Librarian 

1 Reader's Advisor 

1 L^ibrary Assistant 

2 Library Clerk ?I . 
1 Librairy Clerk. I 



Frijige benefits tl5%) 



Part-time help 



$16,Q00 
' 14,000 
*13,000 
• 9,500 



$75., 500 
^,325 
$86,8?5 
3,000 
$89,825 



16,000 . ($8,000 each) 
7,000 



Mate rial s- 

Print and nonprint 
Periodicals 



$15,000 
1,200 



- Operating Expenses 

Contract Services 

Administrative 

Bookmobile 
Equipment 

' Miscellaneous ' ' 



Total 



EP^C Approximate tax rate 17<: 



^$15,000 
$25,000 



500 



$146,525 



42 



VI-.3 

i 

Plan B 

Should San Benito County wish to provide library service without con 
tractual agreement with ^nother library, the following expenditure 
for service is recommended 1 - 

In considering this alternative these points are of primary interest 

1. All library employees would be on the county payroll, including 
bookmobile staff (driver cj.erk and a library assistant) . 

2. All materials^ in the library will be purchased, owned and per- 
manently housed by San Benito County. . ^ 

3. Fewer and less diverse materials will be available to residents * 
of $an Benito County. / ' . ^ 

4. ^an Benito Gqunty would be s^ely responsible for purchase, 
operation and maintenance of the bookmobile. 

^ ■ ' ^ "'^ 

/ Personnel (descriptions of these* positions are fotind in Appendix I).^ 



1 


County ];«ibrar\an » 


$18,000 




1 


Children's Librarian 


14,000 




1 


Reader's Advisor 


13,000 




2 


Library Assistant I 


19,000 


($9,500 each) 


1 


Bookmobile Driver Clerk 


8,000 




1 


Library Clerk II ' . 
• 


' , 8", 000 




2 


Library Clerk I 


14,000 


($7,000 each) 






^94,000 






Fringe benefits (15%) 


14,100 








, $108,100 






Part-time help 


3,000 





" ' ' $111,100 



VI- 4 

Materials 

Print and Non-print 
Periodicals 

Operating Expenses 

» ■ 

Supplies, travel, publicity 

/. : ' 

Bookmobile maintenance 

Equipment 

Bookmobile 
Miscellaneous 

Total 



$20,000 
1,200 



1,000 

V 

5,000 



45,000* 
500 
$183,800 




♦♦Approximate tax rate - 19 C 



\ 



*This is a first year capital" outlay expenditure. A well maintained 
bookmobile dfenerally wilL provide 10--15 years of service. 

■> * * , • • * 

**Tax rate do^s not include $20,700, the County Librarian' s salary, ^ 
as it must be taken out of general funds (Education Code 27207). ^ 



VI--5 

Pr,esent Service Level . 

This alternative would leave existing library. service in San Benito; 
County essentially as is. 

■ - \ . - 

In considering this alternative the following points are of primary 

' 'J • • ^ 

interest: . - 

i. - Library ^ervice in San Benito County would remain pa ssiy,^ rather 

Cthah play an active role in the community. • ' ■ / 

2. The servi^ce would not be upgraded to better respond to the need] 
of county residents. 

Of course, San Benito can- continiie^with its existing untrained personnel 
and effect some minor improvements, especially in light of membership 
in the South Bay Cooperative Library System. Possible^ improvements 
include: a) the system could provide professional assistance with 
the .development of selection and weeding criteria; b) the library 

\ could install a dopier^ and rearrange its hours open to respond to 

'■^ ■ \ : V . • \ ' 

citizen requests as noted in appendix G; c) ' the borrowers file could 

^. «»t^ - - ^ . 

be made current; d) a Friends of the Library organization could be 
established; and e) The Board of ^Supervisors. could establish a permanent 
advisory group. / . ^ • 

However, it is unlikely that the above could make a significant change 
in the ability of the library to respond to the needs of San Benito 
County residents. , - 



/ 



/ 
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Decisions 



^^^T^ steps that are to be^ken next ^re discussed below. They are 
independent of each other, but all are necessary for creating vital 
library^ service for San Benito County. 

DECISION I- - ^ 

Join the South Bay Cooperative Library System. The application must *' " 
bejreceived and approved by the System and transmitted to the Calif orn?-» 
Sta^e Library byjepjiember 30 of any given y6ar. Funds awarded to thS^-^ 
System _for its new member become effective July 1/of the year following 
(e.g. if the vS an Benito County Library^, the San Juan Bautista Library, 
or both, join the South" Bay System by September 30, 1976,^ the System 
would receive additional funds for expenditure in "the fiscal year ' ' 
eginning July 1, 197 7.) 

each new member> the system receives $10,000 annually for each of " 
the ^^irst two yea^e under existing State law. This money is used by 
the system to help it and the new member mesh th«^ir services. The - • 
System in addition receives added ongoing per capita grants for its 
increased population. 

Both San Benito County Library and San Juan Bautista Library should 
independently apply for membership in the system. _ If the two librariJ^ 
consolidate after they have separately joined the system, the newly ' " 
consolidated liiwrary (i.e.. the enlarged San Benito County Library) -will V 
receive a minimuAof $10,000 annually for each of two years under 
existing State law; 

DECISION II 

Improve the*services oV the Sa/i* Benito County Library by adopting 
O recommended Plan A or aiyternative Plan B. According to whether Plan A 

46 
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% ., \ ' • 

or B is chosen, hire a library director 'and contract for service with 
S^nta Clara County, or hire a San Benito Counl;y Librarian. Assign that, 
P§Ei^ initial task of drawing up a plan to implement the 
recommendations in this study, 

DECISION III " 
~ Estaljlish a separate tax rate for the San Benito County Library as 
outlined in Section IV-B. NoteTif San Juan Bautista retains admin- 
( istrative an^ fiscal cqntrol of its library, a separate county library 
- tax may not be levied in San Juan Bautista. 

DECISION IV . . 

Ascertain the relationsh-ip ot the^San Juan Bautista Library to the 
San Benito County Library service program. 

(a) It is likely that if the county does not\ choose to provide ' 
bookmobile service, then San Juan Bautista will provide, its • ' 
public library service from the new museum building. 

(b) If the county does decide to provide bookmobile service, then 

. • , the county must learn to v;hat extent, if ^ny, San Juan Bautista 
wishes to utilize the new building for public library service 
. Xsee Section IV-E)». 

DECISION V ^ ^ 



Apply for federal funds to the California State Library. The funds 
would assist the county in initial implementation of either Plan A or 
B. A California State Library consultant \i;ill assist the county in 
writing an application. Qf course, there ds no guarantee at this 
point that funds will be available, or awarded if available. 

DECISION VI ; ' 

Appoint a permanent advisory committee for tHd San Benito County Library 
ERIC (see discussion in Section IV-B). ° 47 ^ " 



VI-8 

Concluding Remarks 

Althpugh San Benito County has shown its concern by providing library 
service for over fifty years ^ it is evident that limited fiscal support 
has prevented the ^ifibrary staff from giving responsive service. ^ 

San Benito County Library has a solid foundation of resources r 
collection and personnel^ upon which it can continue to build. The 
county also has the fiscal ability to suppoift library service at a ^ 

■ " f ^ 'O 

responsive level. Of^course^ this report will need extensive study 
and discussion and^ decisions will not come ove;rnight. The California 
State Library remains ready tci provide additional assistance in San 
Benito County's efforts to respond to the library and information * 
service needs of its residents. 

' ... ■ ■ '/ 

,With continuous community input and support from an advisory group-* ^?|d " 

a Friends of the Library organization^ and with professional direction • 

and an adequate financial base^ San Benito County -can make significant 

improvements in its library service. 

It is now up to San Benito County decision makers - both its Board of *^ 



Supervisors and its citizens. , 
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Appendix A - Request for Survey* 



A-A-1 



san sinito count1l 
Room 204. Coukt Housb 
HOLUSTER. ClAUFOllNIA 
9)023 
TBtirnONi 637.4641 

karch 18, 1975 



San Benito County 
Board of Svpeirvisorc 
Hollicter, Ca* 95JO?3 



Upon the notion of Supervisors Herman Rotelho and seconded by 

Supervisor John Vassalo and carried by unamious vote of the board of 
supervisors it was approved, towit: * ' 

/ * ' . 

Said Board of Supervisors recogmir.es the need for a study of 

the San Benito County Library© 



• 

Said Board of Supervisors desires s,aid study* 



'/■ 



Said Board pf Supervisors would' and will give serious consideration 
Jto. effecting; changes as a result of said stud/, should alternative 
reconendations prove TeSsible, . * 



Above minute orderV^of the Board of Supervisors of San Benito \ 
County are hereby attested to by: 






AppendTxx B - Information on Advisory Committee 




c 



Committee Makeup ■ . ^ 

The San Benito County Board of Supervisors appointed the fc^owing 
^pmmittee members: ' ^ 

Name . Representing 

County government^ 




Occupation 



Patrick Bates 



Kathryn pooling 
Caro|^ Fish 

« 

Jane Hammond , 
Jane Herbert 



Marian Hublit' 
Ruth Hustor 



Marian Pearce 



County Library 

Grand Jury Education 
Committee 



Sp\3.th County 

Grand Jury Education 
Committee ^'^ 

San Juan Bautista 

Grand Jury Education 
Committee - 

Hollil^ter 



administrative Assp^ 
to^the Board pf^ 
Supervisors' 

Library director 

District administrative 
aide tb Assemblywoman 
Egeland 

Homemaker 

Homemaker . 



Bu s ine s s woman 
."bookkeeper 



City Edito'ry Hollister 
Free Lance 

County Supervisor 



George Shore- County government ^ * 

Purpose and functjLon v / * 

The Advisory Committee prbvided continuous input for the survey 

* 

concerning the library and the community.. 

Thpy functioned as local survey contact people and established local 
communication channels for , information about the survey and its purpose, 



Their knowledge proved" invaluable in designing , and publicizing the 
citizen opinion survey. . _ 



ERIC 
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A-B-2 , \ .' ' ' • _y\ * ' 

Activities ' 

The consultant met with the committee as a- whole at 7 general meetings. 



Sanlpl^s of 



communications to the community designed by the consultant^ 



Tours of nearby libraries and bookmobile stops, and general information 
on public library service in California, added to committee members V 



ability to assess and evaluate their local library sei^fce* Cozmnitte 



members recj:eived copies of the following items: 



riy^e* cozmnxtte^^ 



News.^Notes of California Libraries, ^winter 1972^ *. 



California Library Laws ^. 
*Quick Guide to Assesing Library Servicjes r - > 

Packet of piaterial describing Santa Clara County Library Services . 
**Preprint— FY 1974/75^statistics for public libraries serving • 
populations of 10,000 to^ 25, 000 "people. ; 

A few Advisory Jllommittee members took the time to cdmment upon their 

involvement with the survey 'as follows: 

"I have been very pleased with the Library survey. It has 
become even more evident over the past months that a professional 
consultant was^most important for an objective view of present 
services* and for formulation of future possibilities. .. .The ^ ^ 
library tour was of great value. It really helped to see^some 
of those 'future possibilities* in action, especially the Gilroy 

Library, which can someday offer increased library services to - 

( ... . ■ ^ ■ 

its residents " 

. •'I.fojund my association with the survey group both pleasant 
and enlightening. '51 

*See sample appended. / 
**See Affpendix F. . / 

. ■ : . . • ■ ' V 



CALiFORNIA-STATr: LIBRARY L^;.! 

USRARY-COURTS BUIIDINC • O, BOX 2037 • SACKAMENTO, CAIIF. 9ia09 W^^^' "^^^^^^rtB 910-367-3553 I 




FOR IMMEDME release . February 17^ 1976 Con1;act Gail McGovern 

\ \ Library Consultant 

■ . ' V ■■ 

- - . - ^ x; - . - - ^' . \. :■ ■ 

San Benito County residents- will have an opportunity^/" 
to tell the County Board of- Supervisors what their informa'tioii needs 
a^ in a survey to be conducted for the county *by the California., 
State Library. 

* ■ - ■ 

An Information questionnaire^ pertaining to use and . 

services of the San Benito County Library, will soon be mailed to 

every household. The questionnaire v;ill be printed in .both English 

and Spanish languages^ and should be returned in the enclosed prepaid 

envelope by March 19. " 

The survey will-^ive all county* residents an opportunity 
to express opinions on the^type and extent of information services which 
are most important to' them. Responses to the questionnaire will be 
tabulated at the State Library and incorporated into a report with 
redbmraendations which the^tate will submit to the Board of Super- 
visors* *• \ 

The Board has appointed a Survey Advisory Committee to 
work vith the State Library compr.ised of: Patrick Bates, Kathryn 
Dooling^ Carol Fish/ Jane Hammpiid, Jane Herbert, Marian Hublit, 
Marian Pearce, and George B. Shor^. 
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''\CALiFORNiA STATE LIBRARY £ 

IIBRARV-COURIS eUllOINC • r. O. BOX 2037 SACKA,V.£NI6, CALIF. aS809 




UBRAfty DEV61CPMENT SERVlCCS 
' TEltPHON6 (916) 445^730 ^ 
TWX 91 0^3674553 / ^ 



id 
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AMUNClc/lNMEDIATO 26 de febrero de 1S76 

A • 



Contacto : 

Yolanda J. Cuesta, 
Consul tqnte 



Lo« resident del Condado de San Benito tendrap la cportunidad <3s(/ 

expreskr^sus opiniones sobre los servicios . bibliotecarios que 

^ ' ' • * . • "ft/ ' ' 

nenesitan y desean. Un cuestionario ^ef iriendos a los servicios y 

uso de la Bibii.oteca del Condado de San Benito ha sido enviado a 

/ . ■' ■ . ' " ' ' ■ 

cada dDnricilio en el cpndado. El cuestionario ha sido pifeparado / 

en ingl4s y en espanol y debe ser regresado en el c^obra Uncluxdo \ ' 

antes del ^dia 19 ^de ir.arso -de 1976. • 

El cueshio»iario forma parte de un estudio .conipj,eto que sera conduoido 
por la Bxblioteca del Estado de California -para asts±i.: al condado 



en ^fonr.ular un plan de servicios bibliotecarios que respbi^a a los 
intereses deNla ccxnunidad. Respuestas al* cuestionario ^ serant^uladas 
e incorporadas en un reporte con recoinenda<;Jiqnes que sera preparad^ 
por el estado y presentado a la Junta Administrativa del Condado. 



Una Coraision de Consejo.para asistir en el estu^Jio ha sido nombrada 

• . . ■ ■■ . ■ . ■ ■ . ■ . • .■ - 

por la Junta Adjpxnistrativa del Condado, Miembrbs de la Con:ision 
incluyen: ^ Patrick Bates, Kathryn Dooling, .Carol Fish, . Jane Hairmond, - 
Jane Herbert, Marian Hublit, 'Ruth Hustjpif., Marian Pearce;^ and George E\ 

Shore. — ^ — . . : / ^ / * 



b3 /■; 
# # ■ # # # # 



c 
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CAUFGRNIA state LIBRARY: 

.il&RARY*COU.RTS BUIIOINQ • P,0/ BOX 2037 • SACRAMENTO, CAIIIP. 95809 




II0RARY DEVELOPMENT SERVICES 
TELEPHONE (916) 445<4?^0 
TWX 910-367^353 • 



February 20, 1976 



De<*r . Organization President 

■.■\'. I ■ - • ■ • ■ " ^ 

As you ki^ow, cltl-sen opinion surveys are an important 
Kcaitis tay which lofcal gov^rnmentgi obtain feedback on public, services. 
T.he information Gblle'c ted is very useful in sotting priorities fcr 
resource allocatjjon and assessing existing prcgrains. ^ 

« " The California StsJte Library is currently conducting k 
survey pnrtainins to use and services of the San Benito County - - 
Litrai-y for presentatic^ to th.e Board of Supervisors, \ 

An inforniatlon questionnaire v/ill soon tk^ mailed to every 
Household in, the county/ This quasjtiohnaire should be re.turnea in 
itG prcp^iid envelope by March^ 19, 1976, If a^hoycehold ^as inadver- 
tently been missed, additional questionnaires y;ill be available at 
the San Benito County Library. O,uestionnaire responses will be jtabu- 
lated at the State Library and incorporated ^nto si" report wi^h recom- 
mendations v;hich the State Library v/ill then Isubnit to the Board of 
-Supervisors. . v 

V/e are contacting you and other comfn|inity/ leaders In order 
to help us obtain as wide a variety of responses ^s possible,': Please ' 
c'ncourafee members of your organiy.ation to re^titrn^ their questip^nnaires. 

4.1 ' 

Thank you for your help. ' ^ \ • • % 



Sincerely, 



Suryey\ .Advisory Committee ^ ^ . ' 

Members: Patrick Bates, Kathryn Dooling, Carol Fish, Jdhe Hammond, 
Jane Herbert, Kar3ian\Hublit , Ruth Huston, I^arian Pearce and George 
Shore. 



3. 
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CALIFORNIA STATE LvlBRARY i 

llftRARY'COUKTS'^UIlOINO • P. O. iOX 2037 • SACRAMCNTO. CAUP. ^51^09 ' 



27 dQ febrero de 3.\)76 




LlilURY DEVELO!>M6NT SC!IVICeS 
TEIEPHONE (916) 445^730 . , 



^Estimaido Presidente, ' 

,*'././ . 
Estudibs de la^ coinunidad sorii ic«iy..*^nportantes pai;a obtener l^as ideas • 
y opiniones de los residentes' sobre diferentes servi^cios ptiblicos. 
ha infoinacion obtenida. en estos estudios sirve para'asistir a susv. 
oficiales en f omulrar: prog^^amag de servicios para la comuriidad.. . / - 

La Biblioteca del Estadp de California presantemence est^i conduciendo 
un estudio de los servicios y el uso de la Biblioteca del'Condado de 
San , Benito. Una parte de este estudio ^consiste de un cuestionario 
que (Sera gnviado a cada domicilio en el condado; El cuestionario le • 
darS a ,usted la o^crrJ;4^nidad de expresar sus ideas y opiniones sobre 
la clase de servicio qu<S usbed necasita y espera de su biblioteca. 
Respuestas al cuestionario stjran tabuladas por la Bibli9teca del 
Eutado e incorporad&s ert un reporte de x^ecbiaendaciones que* sera ^ „ 
presentado a la Junta Adrninistrativa del Gondado de^ San' Benito. 

Por medio de esta^ carta querenos pedir su .ayuda para obtener una gran 
variedad 'de respuestas ^-'^For favor g,nime a los mieiabros de su 
organi2;abi6ri a que respondan al cuestionario. 

Mil. gracias por su coopar4ci6n. - 



Sincercunente, 



•jo \ 



Coinis|.on de Cons?; 

Estudio d€\ l^^^ibiioteca del Condado de -San Benito 




ERIC 
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A-B-7 



February -27 # 1976 




Dear Supermarket . Manager^ ^ \ ^ 

A survey of . information needs of Salqi Benito County residents is now 
feeing conducted by the California State Library. A questionnaire 
(see sanvple enclosed) is being mailed to every hou^s$hold in the 
county^ Questionnaire responses will fee , tabulated and incorporated 
into a report with recommendations^ v/hic;h will be submitted to the 
rSan Benito County Board of Supervisors. \ , ^ 

We are cohta^cting you and other corcmunity leaders in order to help 
ua pfetain as wide a variety of responses as possible. Please return 
your questionnaire and encourage your customers/ friends and 
neighbors to do the same. 

Enclosed are 100 copies of letter, to San Benito County residents 
designed to encourage their participation. We would be most 
appreciative if you could post a copy -if space is available # and 
have the other copies available for individuals to pick up^ while ^ 
Visiting your supermarket. < 



Thank you-^qr your help. 
Sincerely/ 

Survey Advisory C6mmittee • . . 

Members: Patrick Bates^ Kathryn Dqoling/ Carol Fish/ Jane Hammond/ ^ 
Jane Jlerfeert/ Marian Hubli"^/ Ruth Huston/ Marian Pear^e and George B. y 
Shore ' . . v , . - 



GM:pl 

Enclosures 



February 27, 1976 




Dear Bank Manager, • 

✓ 

A survey of infonnation needs of San Benito County residents is now 
being conducted by the California State Library. A questionnaire 
(see sample enclosed) is being mailed to every household in the 
counj^y, .Questionnaire responses will be tabulated and incorporated 
into a report with recommertdationa^ which will be submitted to the 
San Benito County ^Board of Supervisorli^. - 

We are contactihg you and other conununity leaders in order to help ' 
us obtain as wide a variety of responses as possible. Please return 
your questionnaire and encourage your customers, friends- and 
neighbors to do the same'. 

Enclosed are 100 copies of a* letter to San Benito County, residents 
designed to- encourage their participation. We would be most 
appreciative if you could post a copy if space is available, and 
have the other popies available for individuals to pick up while 
visiting ybur bank. , ^ . , 

Thank you for your help. ^ ' ' \ 

Sincerely^, 

Survey Advisory Committee 

Member^: -Patrick Bates, Kathryn Dooling, Carol Fish, Jane Hammond^^^ 
Jane .Herbert, Marian Huhlit, Ruth Huston, Marian Pearce and George 
Shore 

GM:pl 

Enclosures 



cALjfomA STATE mmv- 

LIBRARY-COURTS BUILVInI 

P. 0. BOX 2037 
SACmiEHTO, CA 95809 



February 27, 1976 



Dear ^Resident of San Benito County , 

"As you know, citizen opinion surveys are an important^ means by which 
local governments obtain feedback on public services., The information 
collected is very useful in setting priorities for resource allocatioa 
and assessing existing progtams. 

- * • 

The California State Library is currently conducting a survey pertain- 
ing to use and services of the San Benito County Library for presenta- 
tion to the Board of Supervisors. 

An information questionnaire will soon be mailed to every household 
in the county;. This questionnaire should be returned in its prepaid 
envelope by M^ch a9, 1976. If a household has inadvertently been 
missed, additional questionnaires will be avairable at the San Benito 
County Library. \ Questionnaire responses will be tabulated at the 
State Library ajiok^incoirporated into a report with recommendations 
which the Stat;e Library will then submit to the Board of Supervisors. 



Please , help us by returning your questionnaire .and encouraging your 
friends and neighborsX to do the same. • 

■ • • • \ . • ' • 

Thank you for your helpx^ 

Sincerely, V ^ 

Survey Advisory Committee \ 

Members': Patrick Bates/ KathVyh Qooling, Carol Fish, Jane Hammond, 
Jane Herbert, Marian Hublit, |luth Huston, Marian Pearce and George B. 
Shore . / ^ 

* * * * 

• - ■ ( 

27 de febrero de 1976 
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CALIFORNIA STATE LIBRARY 

Lt81IAftY-<OURTS eUilDING • P. O, 80X 3037 • SACRAMENTO. CAUF. 95809 

Compiled by Gail J. McGovern 
^February. 1976 




IIBRARY OEVElOPMCNr SERVICES 
TEIEPHONE <916) 445-4730 
TWX "910^674553 * 



C ' 



QUICK — GUIDE TO ASSESSING LIBRARY SERVICES '* 

Building location y convenience and appeal 

1. ^Is there a community directional sign for the library? 

2. Is the building at street level on a site convenient for 

the public?^ Is there easy access for the handicapped? 

3. Is the outside appearance inviting and in good repair? 

4. Is there a book slot or box for return of materials when 

the library is closed? . ^ 

5. Does thje library' have an attractive sign giving its name 

and hours open? . 



II. Physical organization and attractiveness of interior 

1. Is the interior of the library inviting / functional and 

in good repair? Are facilities provided -for handicapped 
use? (bathroom^ telephone, drinking fountain , etc.) 

2. Is suitable and adquate work space for staff provided? 

3. Is suitable and adequate reading room and listening and 

viewing spaq:e provided? (for adults, young adults, chil-" 
dren, handicapped , etc . ) 

4. Is the furniture functional^ pleasing in appearance and 

in good condition? 

5. Is the building comfortable as to noise, ligiiting, heating 
. and air-conditioning as required by the* climate? 

6. Is there an attractive well-placed public bulletin board 

and display area? 

^ i 

7 W Is there provision for new technology? (cable t^, reading 
machines, etc.)' v 
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*NOTE: When visiting different areas on vacation, check out the lib- 
raries ifsing this list. Also, ask the staff what they do not like 
about the present facility and what changes they would suggest if 
they could start^^^^as:^^ scratch. 



QUICK GUIDE OX) VsSESSXNG LIBRARY SERVICES 



-2- 



III, 'Ease of use 



d. Is the staff enthusiastiic, efficient, and fi^iendly? 

2. Is the library open an :adli^q[uate and convenient number of 
heUrs? 

3. Are the collection and ser>kces easy to find and adequately 
labelled? (reference and advisory services,, lists, exhibits, 
displays of materials, etc,\ 

4. Is the catalog easy to fincj ^id use? Are labelling and direc- 
tions on use easy t;o find and| understand? " ' \ ^ 

IV, Materials and s ervices^ ^ 

X. Does the library provide a varieW of materials to, seirve the 

needs and interests of all ages? (books, pamphlets, magazines, 
records, taperj, films, etcl ) « 

■ A . 

2. Js the quality and attractiveness of the materials maintained 

by regular X'/eedlng of v/orn-out, untised and out-of-date materials? 

• 3, Does the library serve all parts of the community — ^ geographic/ ' 
educational, occupational, social, * etc,? - . 

4. Does the library serve as a community information center as well 
r . as a^ source of recreational materials? 

5. Is assistance given to clubs and organizations in program plan- 

ning? Is meeting space v;ith facilities available?- (projectors, 
sound equipm.ent, etc.) ' * " 

6. Does the library provide programs for all segments of the com- 

munity? (story hours, reading programs, films, lectures, ex- 
hibits, displays, etc.) ^ - 

7. Does the library provide extension service to citizens unable 

to use c6nventional facilities?'^ (hospitals, shut-ins, jails ^ 
etc.) - w 

8. Does the library cooperate with ot4ier libraries to provide * ^ 

addi-^tional Materials and services to the community? (inter- - 
library loan, membership in a library system, contractual " 
service agreements, school cooperation, etc.) 

9. Does the library continuously let the community know of its 

services through regular and frequent use of the media and 
other public relations programs? 

10, Does the library make use of the consultant and advisory ser- 
vice of the i^tate library agency? 
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Appendix C - Work Plan. 




v. 



March 1975 
April 1975 

r 

May 1975 
June 1975 
August 1975 



September 1975- 
Jurie 1976 



SURVEY OF COUNTY LIBRARY SERVICE 
SAN BENITO COUNTY 
REVISED WORK PLAN 
Sequence of events 



Sijrvey requested by San Benito County Board of 
, Supervisors 

Survey Advisory CominitTee appointed by San Benito 
Qounty Board of Supervisors 

Preliminary meeting - survey consultant and Advi- 
sory Conrmittee 

Preliminary meeting - survey consultant and San 
Benito Co.unty Library staff 

Consultant worH p^an draft submitted to Advisory 
Committee for input and reaction 

Continliaous communication and progress reporting 
betwSeen consultant and Advisory Committee 

Continuous communication between Advisory Committee 
and community ; * 



September 19757 Literature. search by consultant 
January 1976 



February' - 
March 1976 



April, 1976 
•May 1976 



May - 

June 1976 * 



Assessment of San Benito County information needs 
Descriptive study of existing San Benito County 
Library service ^ 

Development of alternative's and recommendations 
» by survey consultant 

Review of draft survey report by Advisory Committee 
pr.esentation^ of final survey report to San Benito 
County Board of Supervisors 

Review and evaluation of survey report by San Benito 
County Board of Supervisors I 
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Event Description 



Continuous communication and progresdi reporting 
between consultant ^nd Advisory Committe'e 

This v/ill include written and verbal 
communication as needed as ^ell as regularly 
scheduled meetings to insure continuous input 
from and up-to-date information on the survey 
progress given to the Advisory Committee* 

■* " ■ 

Pontinup^s communication between Advisory Com- 
\ mitteo^ and community 

This will involve members of-the Ad- 
visory Committee in the establishment of a local 
communication channel for inforsmation concerniag 
the survey,. Such activities as media publicity, 
area meetings and organization talks will create 
an awareness of the purpose and activities of the 
survey aq well as stimulate increased usage of 
existing librajry facilities, ^ . ^ * 

Literature search by consultant 

This will include a review of documents 
relating to library service standards, recent sur- 
veys of existing Itbrairy programs and assessing 
community needs. 

Assessment of San Benito County information needs 

This will involve data collection about 
San Benito County and its residents. Information, 
for the development of a community pi*cj).file will be 
gathered from census publications as v/ell 'as any 
other related studies of San Benito County. A 
questionnaire will bd distributed county wide to_ 
gather data. on the information needs of county 
residents, [\ ' ' 

^Dtescriptive study of existing San Benito County' 
Llibrary service ' 

This will involve on-site data collec- 
tion at the San Benito County Library, interviews 
v/ith library staff and users, and information sub- 
mitted in^ report from to. the Calif ornia State Lib- 
rary by the San Benito County Library. 

Development of alternatives; and recommendations by 
survey consultant 

The consultant will develop a draft re- 
port which v/ill b6 presented first , to' the Advisory 
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reaction and then the 
Jtnitted to theV ^^an ^ 
Supervisors* Tke Advi-* 



Committee ^for input anc 
final repoVt will be 
Benito County Board of 

sory Committee will be aided in its evaluation 
of survey recommendations by a review of doc- 
uments describing existiirg California 3.ii3rary 
programs and by touring nJjarby jut'isdic tions* 
library facilities. . 



\ 



( 
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Appendix D - Sources Consisted • . . 

' ■ t — . . . ■ . 

« " 

Standards r- Citations 

-American Library Association. Interiia Standards |or Small Public ■ " 
Librariesr ' 1962. . " 

^American Library Association, Minimiim standards for Public "Library 
Systems, 1966; with addenda. Statistical Standards, 1967. 

-Martin, Lowell and Roberta Bowler, Public Library Service Equal to - . ' " " 
the Challenge of California, 1965. ^ . . . - . _ - 

-Wheeler, Joseph and Herbert Goldhor, Practical Administratibn of 

Public Libraries r 1962. <. . ^ 

■ ^ . ■ ^ • — ■ . . . t. . - • 

standards - ExaiQples - ^ . .. 



* Table 33- 1-. Esp^risnce ForinuLls for libraxy SiVe and Costs 



Book No. oJ Circuh- Desirable 1961 Fair 



Popula- 
tidn 
size. 


- stcd< 
vols, per 
capita 


se.its per 
1,000 . 
popula. 


Hon 
vols, per 

capit;;^. 


Total 
sq. ft. prr 
capita 


1st fioor 
sq. ft psr 
capita 


Cititnaied 
" cost per 
capita* 


Uftcer 
10,000 


' Wz-S . 


10 ■ 


10 , 


.7-.8 


.5-.7 


$1? ' 


. 10,000 
35,000 


' 2>.t-3 


5 


9.5 


.6-.65 


.44.5 


512 

...■,..../^:. 

$1X) 


35,000 . 
100,000 


2% -2% 


3 


9 


.5-.6 


.25-:3 


100,000 
2C0,C00 

200,000 
500,0i)0 


a%-2- 

IV2-I/2 


2 . 
1/4 


7 


A-.S 
.35-.4 


■'.15 J 
J-.125 




500,000 . 
aad up 




1 


6.5 




.06-.G5 


$ 6 



9 



, ♦ Withaut ft.raiaiun^s (aad iS7c) or air coadiftooiug (add 1G% Thrse £guisj v/«e , ■ 

on^iniiHy ba:;v<l on l ?40 corditioas and have now been incrwic^ ben: and in Chapter - - y^- 

8 'I'ablo S*3 t> rctEect laqer f /caent book itccka. Flooispacc iuj aeon taiuccd because of 
economies, as dLiaiS5<rd btJow. . 

Wheeler, J^eph and Herbert Goldhor, Practical Administration of Public 
Libraries, 1962, p.^554. 
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*:M]xi\n;M stavdards koh vvbuc jCibrary ^YSirMS, 1966 ' 

Tlie systtTn headquarters, as ihe immediate ivspurce for 'lhs com- 
munity libraries, and as the principal hbran- fcr a large segment of 
thi geiKruJ public in the area, is e\-pecltrd to contain a wide variety 
H an:l an y.decfnate collection of currently useful maleriuls. This col- 
lection 'rrjay be contained in one in.stitution or it may he divkled 
between two cr more facilities when this arrangement is more 
approprifite. . ^ . 

Acquisition for all age levels and of all forms of materials should 
cojjsidcr speciaKinterest needs of indi\iduaLs and groups as re- 
flci-ied in their occupations, abilities, limitations, etc. 



BOOKS . « 

nies - ■ . , . -1 

Tl*:e headquarteff$ should contain at least 100,000 adultf non- 
fiction titles as a basic coUectioa. * ™^ 

Tie heiidquarters should add approximately 50 jjercent of the 
ne-AT adult nonSction trade titles published in English in the^' 
United ?.tates each year in sufficient duplication to meet needs. 

Th e he£.dquarters collection should have available a compre- 
hensive collection of older as well as current fiction by Ameri- 
can arid foreign authors. . . 

Vclumen \ 

Tl'e tot£il system collection sliould own resources of least 2 
to 4 volumes per capita, and at least 2 volumes per capita in 
areas serving 1,000,000 population. 

I4^^xntertance of system collections 

Collections should be maintained by annual additions and re- 
pUc^ments of not less than volume pei^ capita in areas serv- 
ing up to 500,000 population; % volume per capita in areas 
serving over 500,000 population. 

Up to !r< of the volumes added annually should be for childten. 
Tl/ese ^hould be chosen on the basis of the characteristics and 
needs of the area. 

At least 5 percent of its annual additions should be materials 
of specific interest to young adults. 



♦American Library Association, Minimum Standards for Public Library 
O Systems; 19«6; with addenda. Statistical Standards / 1967 • pp, 42-45 
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Matetiah: Selection, Orgardzaiion, and Cor^^^ 

PANtPHLCTS % 

Pamuhlut colk-cc:ons should be developed and mtiintained in 

systtr-n headquarters in order to provide tnateriak oa new or 

esottric •iubjects v/.hich have not yet been incorporated inter 

mortr cf:nventioiial printed sources, ^- . 

• 

Su£B,:ien?: quantiJeji of more generally -useful itemi shrould be 
acquired to servr. sybtern needb. Denceii should be developed 




to p ovic^e inionriiatiou to 'participating libraries on the avail- 
abih.y of items mt^us category, and communit> libraries should 
be e ]courag2d I: cruize their own pamplilet collections. 



; PEKIODfC.\LS ' ; . 

ApHtSs? one currently published periodical tftle should be avail- 
/able for each 25t) people in the service area. - - 

Enri^ihasis shouhi be giveii to periodicals indexed in special in- 
de.rng sen'ices, lut acquisitions should not be limited to^these. 
lieadquarters collections should receive all current periodicals 
indi;xed in B.ea iers Guide to Period-ical Literature and tHe 
Tv.otK freqiiendv. requested items indexed m other inde-dn^ 

Lesj frequently requested items should.be available. from"^a . 
Stat i or regional resource center. • " ■ ' 

Indixed periodicals should be retained in their original form 
for Ip to 13 yeiirs; preferably unbound. 

Ke.-dqtiarters collections should replace or supplement die 
^orif inal form with a microtext edition. • 

Co;3nnmity libraries should not ordinarily attempt to build ex- 
teniive collections of back i^^sues of periodicals, but slmijd de- 
pf^i d on the headquarters collection to ser\ice their needs fcx 
these materials. 7 ^ - . ^ 

J?rint-0!it photocopj^machiner)- should be available as needed 

INDKXiNC SERV/CJES 

Headquarters colleetions wiU^plan.to acquire a broai^ ran^^e of 
indexing services. Access to materials in collectious is simpli- 



MIMMI-M STAXDAHPS FOR PL-iLIC UBkUy SYSTEMS, 1936 

he rel?l.ved of much dupLcative effort if Ihie devicelarqrron^ 
>; n.a:nlained. While not aU indexe. are extensions of the 
^ c«iia.o|;, many can be considered as such. 

J Services which index colkcticr-s . 

Such pubhcatjons as the Short Story Ind<,x, Index to Fluy, in 

Gr^.T^} *r'" """^ ""'"''"^ Literature Index find. 

Grangers Index to Poetry are examples of this t.pe. These 

ofr& 

Services hhich index by 

Art Index, etc., snd the maleriak they index will 
. be acqmrei as appropriate. 

Services wjkch index by form 

StJ pnblicLons as Schwann s nccord Catahg, Verficclti'e 
/.w/cx, etc.; H|d the material which the>' iudexA^il^ be acquired 
as considered|appropriate. . \ ^ 

1| . t^OVERN'ME.V- DOOTMEMS ' ^ ^' i 

Sjrstem heacIquWters «dll be a selectiv.e United States gWcm- ' 

acce s oTr"t''^""r '^^^^^^ ^^^^°^'^^'>' 

access o one xn Ae munediatc vicinity, and will acquire local. 

V K ^l°^-^-^>ents on a selective but sys- 

tema tic bails. I 

UumO-VlSU.4L MATETOALS 

W lor?"^' ""'^f ' "^^^'^^^Vdesirable means of prcmot- 
. ir^^contuiumg fd.Ation. TT^ey are independent resourSs 

mern: "^^^ activi^mther than suppl " 

mcuaiA- as tliey are kreneraliy omsidcred 

com&at,onal 16mm p .ntographic film and 33'-^ rpm record'-n-s 
I.brar>. c« lection, .hild be planned to mdude other .spee£*and , 

n ove -'r^ " ^^^y --'^ble and 

prove r^prof<nate. 

The supgestioa. foIlo.ni|g are intended for sj^em collections ^vi^h 
^cess tcra re.ourc-e collUioo at the state or regional level. \^1.en 
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MatcricLi: Selection, Prganization, and Control 

^ state cr region imaiutaim the basic /collection oE the materiak, 
these su(j:gebtJoiJS are not applicable. 



FILMS 



The ba<ic film collection for the system should cppsist of one 
title fo^ each 1,000 population served, but no cpJ^ction should 
bft less 'hari 1,000 titles. 

Selectet I films should be duplicated to meetneeds^aml to supply 
a Slm c'rcuit for the system if sucH is des'ixed. 




Fijxn ccUectioDS will, need rc^placements and Editions at the. 
rate of 10-15 p.ercent per year. • 

RKCOrODfNG? 

the ba:.iitf Collection of recordings for the system should consist 
of one (:isc or reel of tape for each'50 people in the se^^ce area, ' 
but no collection should contain less than 3,000 discs £ind reels. 

S^rlecteJ recordings should be duplicated to meet needs and to 
supply rotating collections for the system, if such are de^red. 

Recordings will need replacements and additions at the ratejf 
10-15 percent per year minimum. . ^ "I-- ^ A 

OniEI^ FORMS AND t>EVICeS - , - ~ . 

. Otlier forms of materials shoiJd be acquired as needed.and in 
kuepin^ with Standard 38, i 1. • 

As nev/ farms are developed, they $hould be acquired by the 
system for testing, famJliari^ution, ai|d evaluation. When their 
value appears appropriate and useful m the community library. 
th«i/ should be added to the collection in sufficient quaacit\\tr 
meet needs. - ^ ' ^ 

Examples of diese materials wliich filiould be consids^rcfd a-: 
the present time would include: 1 ■ 

Teaching maohine,s and associated n^aterials , ; 

Clo.-ed circuit television * 1 - 

Kdixaticnal television: . J . ' 

Transparencies i ' 

Slices ^ ' . 1 • 

Filmstrips.' / 



^ parr of a larger Uhrjury^ system. But adequacy smarts in rhe fronr line at the first 
pob: of conuct; chtre is iiipiccd value in z large librar)- at a dtrance if children, 
students vith recruli;r assigrnincnu, and aduits' scekintf good r^lrtiqr canno: get 
service clo^e lo home. * ^ C 

The community i^bra>^ is mantarntd by the local gnvcrnnichut-tlrisdiction, 
' y.-hcthcr city or. count/. Qosc alliance, of the agency \ncK its immediate puMic 
officials is ncceswy to insure pijopet support and control/ The nearby outlet 
^msy be a brandi of a ci-y or county liDrary in a- more populoas area, or the 
cectral b'brarj- itself in Smaller dries' and count)' seats, 
l^his local outlet should bc no'mort than ten to fifteen thjr*tjtcs ti^ving time 
, ai*-ay in mctropolitaji areas, and thur also v/ichin walking dsrance for'many 
^iidren: jPn\-ing rime rcfers^no: to jdeal conditions bqt to capsed-time from 
home, to the librarj- bu:ldjig, onto the parldng lot, and through the library doors 
under usual crafiid conditions. OucSide concentrated mctroporitrn arcasfthe 4riv. 
ing time m:^y go up to 2^ to 30 m;nu:cs, the rime that person' livbg in smiMer 
places and open councrj- often drive tc get commodiacs and se^-'.ncei. In sections^ 
of very sparse populatior.. under 25 persons per square mile, speci:*! g62is and 
service methods should ap ply, a?: proposed in rha final section cf thi^ report. 

Normally local Ubran' service canno: be r-taincaincd efncientlv by jurisdictions 
>;g'ch 4cs5 jhan 2SM>0 persons. We v ill sec that the minimuiTi or foundation 
prograiP for modem liJ^rrrx' scmce costs well over $100.00(0 rnnualiy^ or some 
S5 00 per capita for a localnry of 25,0 )Q pe'^ons. A smaller plHCc-^rhav elect to 
pro\-id!^.fe pVn library laciiitics. but will find that the cost of the'' minimum 
pros-ram c;anrio\ be r^duc^d if local n^cds sre to be met,%nd ti^erefore the ^ery 
small unit must pay a premium W SIO/K) or more per capiu eiich yc^ir. 
Goal% for local libraries must be h:gh, enough to enable tb.s key agency t6 
, carry its part of the total load. The minimum program to be srchicVed is shou-n 
under "Program Gpais/'lSome annmuriiuc^: will want to excred these criteria. 
These scnice goals arc ir line \dxh both California and narionaJ standards for 
pubiic library sen'icc, brought up-io-csce and njadc to fit tht pie^enrand irn- 



medicteiy cmsrgrdg servirs needs of (laiifornia. 



PROGRAM GOALS FOB lOCJX COMMUKfTY UBJlAltY SERVICE 
A. Aiaterials * / ^ ^ 

L A minimum of 30 000-35,000 book rfr/f5* (weeded to remove material 
no longer useful), of which atjeast 20,000 have been acquired ti'ithin last 
ten years ' . 

2. A mirumum cojlfenion of jO.O iO volumes for populqtjrn of 25,000, and 
at least nvojrjooks per capita in piace? up to 100.000 population, J. 5 book 
per capita for portion of population .nbove 100,060 

\, 3. 800-1,000 rcfercnte titles in non-circulating collection 

4. Nbt ^e^ than 2,500-3,500 well-selected book otJes currently added per 
year in libraries serving 25,000 people, moving to at least 5.(X)0 tides in 
community Itbraritrs scnTng 100,000 pepplc 



o«re » nnije «r mution n» imnUEitxm is prm, the hisber fintur- in cssh civ& applfrs Co tnerropoliiao trcav 



♦Martin y Lowell and Roberta Bowler^ Public Library Service Equal to 
the Challen^ of California^ 1965/ p. 31-32. . * 
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5. 200-2)0 periodical subicxiptions, tnono: of wtuch aic?lndcxed, and with 
^ac Ica^c on^-half held in bid; files for five yeaxs or n*.orc 

6. Selected stars and, f'sderal govemmcn: docuxncnts to provide infonnauoa 
about currt:nt stafLitics and topioi o( ^*ndc interest 

7. Not less than 2,000 ^oi^nd recordings (with. 250 added each yetir) in 
libraries serving 25,000 people, movLng up to at lej^t 5,000 recordiags 
(and J.COu added per year) in community Ubrarics ser\nng 100,000 pcqpJc. 

Staff > 

1. Minimuni sraff of twelve employees (fuU-cimc equivalent) ^ 

2. One employee far each 2,000 people in service €rca ■ - 

J. Atjeasc one-third of staff holding degrees from ALA-iiccrediced library 
schools. ' " r^. 

C. Physical Facilities 

' ' ' * ■ ■ 

' 1. Fifr>' square feet of space per 100 people in service area if corOmvmity 

library Ls a branch library or a member of a library s>'stcm; sixty square 
fccc if hbrary operates alone and maintains its own cataloging and proc- 
essing departmeriV N 
2. At least *one seat pcr '2C0 people up to 50,000 popidation;-one seat p-r 
400 people fojr portion of population above 50,000. 

In Concrete functiona^^tean|^_Jw^f d*^*^ ^ comnrunir/ gvt or gain that moL^.- 
ns a librar}" ac this level? Here ts some idea of che \v^>- this facility would- 
ff ich into and benefit a c:t>' of 25,06p: 

. A valu?.b!c rcsoiace of 50,000 volufr.es or more v. ouid be maintained, vo^h 
' essential new m;icerial flowing in coosranrly to kerp it "nirrent and alive 

NoQ-book materials of ^ver?.l typ'^s— magazines, docu ments, recordings-— 
would support this woikuig collection of books x> a co.'nmuaicy rcsoiurcc 

Library cards wdttld be held by about one- third of the people fn the coi:%- 
munit>', wich over half the families holding cards anu tlm being cnrollrd 
in the library/ . ' t <^ ' . 

200,000-250,000 volumes would, go out in drculatiun ea^ year, often to be 
read by more than one member of the farniiy, so chat the avemgc rcsidcot 
woU?d get the benefic of 12-15 books in the cooric or a year 

Ovei/ and above the volumes ciVculatciii\ almost 100,000 aciitionai consiiJ rations 
of' books would occur annually withJh the llbraxy bu Iding, .... ^ . . 

35,(/oO--tO,000 information and guidance inquiries wouid be handled by pro- 
f|bssion?l staff, ranging from the request of a chiiu.for material about dico- 
jlaurs a rriiliioa years ago to the request of a businessman for probable market 
coiKiitions in ,i;jocher part of the stattf ten years in cl^e^futuire . - 

4^^0-500 gfol^p meetings would be servTced by a libniri^n and supplied v/ith 
; appropriare books, from the Saturday morring story ho ir for children ro t>»t: 
' \y':dnes<:L»y evening meeting of senior citixerjj. * • — 1. _ _ 
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General . ^ ' , * • 

-American Library Associ^ation. The Small Public Library: A Sei^ies of 



Guides for The Community Librarian and Ti^stee^ 1962-69. 



\ 



— Boyer^ Calvin J. and Nancy L. Eaton. Book Selection Policies In 

^ - • \ < . / ^ 

^ American tiibrarie^Sj; 197JL. * ^ 

—California State Library/^ California Library Laws^ 1974. 

» 

—Colorado Market Research Serviceis, Inc. A Survey Of The Attitudes, 
Opinions And Behavior Of Citizens Of Colorado With Regard To Library 
Services, 1973. . > 

-County Supervisors Association of California. California County- Fact 
Book; 1975. ' . " , 

— DeProspo, Ernest R. Performance Measures for Public Libraries, X97a3. 
-Helium, Bertha D. aftd Rose Vainstein. A Study of the Libraries of the 

> 

City of Hollister and the County of San Benito ^ Calif ornia^ 1954. 
-Holt^ Raymond. A Master Plan for the Carlsbad City Library^ 1973. 

-Meyer^ Robert S. and Bertha D. Helium. The Livermbre Public Library: 
Appraisal and Evaluation^ 1975. 

-Public Library Association. A Strategy for Public Library Change: 

Prpposed Public Library Goals - Feasibility ..Study ^ 1972. 

J., » , ^ 
—San Benito County. Transportation Plan^ 1975. 

<? ' ' * 

-Settlemirey Claude: JjpTbrary Service Proposal for Lake County 1968. s 

-Sinclair^ Dorothy. Administration of the Small Puljlic Library^ 1965^ 

*- - ' ' 

^ » —Webby Kenneth and Harry P. Hatry. Obtaining Citizen Feedback: The . 
Al^plication of Citizen Surveys of Loeal ^Governments ^ 1973> ' 71 
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TABLES • . 

I. Factors relating to population and economic base - FY 1974/75. 

II. Expenditures relating to library service - FY 1974/75. 

III. Factors^ relating to accessibility of library service. 

« • ■ 

IV. Materials, a quantitative Xook - FY 1974/75. 

V. Materials, a qualitative look. , . ' " 

VJ. A/ collection pro:^ile. . ' ^ 

VII. Services, a quantitative look.- FY 1974/75. ' 

VIII. Physical facilities. . 
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TABLE 1 - Factors relating to population ah4 economix^jase - PtT 1974/75. 



LIBRARY 




(U 

(0 Si 




t3\ 




GiU-oy* 14,000 



$69,844,520 



$4,989 



$192,358 



$13. 74 



n, 



Lnke 



24,100 



$98,275,9a3 



$4,078 



$100,7-13 



$4-18 



Lassen 



18,500 



$64,817,758 



$3,503 



$125,594 



$6.79 



$.203 



San Ren i to 



18,230 



$94,345,219 ^ 



$5,175 



$ 42,978 



$2.36 



$.045' 



San Benito 
rank 



3/4 



2/4 



1/4 



4/4 



■4/4 



3/3 



(Somrftents: San Benito County has the highest assessed \faluation per cap^isa 
of the four, yet has the lowest funds per capita allotted to library service,. 



■ - - /. , „ 

♦Since Gilroy is a part of the Santa Clara County Library Sys.tera these 

ft • ■ 

-"^figures are approximate* 73 



TABLE II - Expenditures relating to library service - FY 1974/75, 






V QJ 



Gilroy 


3,92,358 

/ 


34,840 


- 2.49 . 


18.11 


93,919 


Lake 


100,713 ' 


** 

20,860 


- .87 


20.71 


73,^308 


LassGn 


125,594 


16,211 - 


.88 


12.91 


89,981 


San Benito- 


42,978 


,6,440 


.35 


14.98 . 


35,786 


San Benito 
rank 


4/4 


4/4. 

1 


^4/4 

4 


3/4 


4/4 



Comments: With its present level of support San Benito County cannot offer its 



residents the quality and variety of library service available to the residents 
of the other areas in the sample, . 



O includes expenditure for -McNaughton rental service 
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11.0 



1.57 



33 



72.78 



9.75 



.80 



31 



7Ir.64 



13.95 



1.50 



14 



83.26 



4.0 
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= fuil time equivalent 
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February 27, 197^ 



Dear San Benito County Resident: 

You can help U3 to help youf-by telling us what your information needs are. Ipllowing 
Questionnaire .will provide the foundation fo^ a survey which /will help us make the best 
use of your tax dollars in providing the services you desire through the San Benito County 
Library. The survey is bein^p conducted by the California State Library . v 



Please use the enclosed stamped envelope to return your completed questionnaire by March 19, 
197€ 




ou for yo;ar help.* 

■ / 



Sincerely, 



Advisory Committee . ^ / 

San Benito County Library purvey 



1^ 



QUESTIONNAIRE 
PLEASE TELL US A LITTLE ABOUT^ YOURSELF . 

\ 



(This information will/ be tabulated; your individual 
answers will be anonymous-). " 



Sex 



Age 



Education (check highest level completed) 
Elementary 



Occvpation_ 



High School/ 



College 
Graduate stu4y 



What, language clo you use most for . 

Speaking J \ Writing 

Reading ' ^ ^ 



Check any of the following services and programs, 
you w?)uld use if available in your community. 

Photocopying machi'nes 

Typewriters or calculators 0 * 
"Meeting rooms for local organization use. 
Speakers or programs on various topics 
^Motion picture film programs . 

Lists of materials on various topics 

Reference service to locate information 

Special events for children and young people 

Boc^kmobile" sjtdps ^' 



MAfEFIALS AVAltABLE FOR 



fiOAN 

Dther printed material' 



Bocks, pamphlets and 

Magazines andi newspapers 

I^honograph r<Lcords 

Tapts ^hd cassettes 

_^Tapp pkayers 

^MotfLon picture films, filmstri^s, slides 

^Film projectors 

^Art^prints 

Music scores and sheet mu^sic , 
"^Foreign Jyanguage materials ^ 
Material for the blind or ph^^sically handicapped 
Other 



Checlc any of the following topics about 
which you would like to have information 

News aiid^ cui^rent events 

^Medical and health care ^ 

How to find a job 

How 4to manage money , * 
^Your family tree/genec logy » 

Local history ^ ^ 

Consumer information ' 

Auto repair / - ^ - 

^Home repair and/ construction 1 / 

Aniirial. care^' ' \ /'! ■ / ' ' . | 

^Langtuagd in'striidtion ^ 

Religion ' , 

^Psychology ' ; 

Gardenlncf / | 
..riCrafts", • ' I , 

Cooking! I 
~bame3 ^nd sports ' ^ 
^Travel 

Sociology > 

Ecology » . 

Agriculture ' * 



pl^asLe" specify . 



How often*»did you visit a public library during the 
last year? Fill in the number of times . 

How many miles do you live f rom^the nearest library 
i^n San Benito County? Fill in the number of 
miles ■ 

How do the following topics affect the ^ay you use ^ 
your community library? Check whichever »i^erns apply 
to you. ' 



Location ofe library 








Hours the library is .open 








Your own magazine subscriptions/ 




* 




Your own, book club membership 








Your own newspaper subscriptions 








Your health 








Weather 








At.titude of library staff v • 








Ma-terials library has (books, etc.) 








Availability of transportation \ 








Access into library building , / 








Other.^ please specify 









WHERE DO YOU LIVE? Fill in iiame of area 
* or place an X on the reap* 



iiegatively 



4V 





Appendix G- - Results of San Benito County Library Citizen * 
' . ^> Opinion Survey. . 



TOTAL QUESTIONNAIRES: 740=100% 



A-G-1 



***** 



c 



X 



AGE 
• under 18 

18 - 24 

25 - 

45 - 64 

65 plus 
OCCUPATION I 



9% 



44% 



30% 



12% 



Professional — :r: 

Clerical 

Blue Collar 

Farm — r ^ 

Service Workers 

' Homemaker — 

Retired-: — ^ 

Student — • 

Unemployed-'-^ 

EDUCATION 



f 



Elementary 

High' School 

College 

Graduate Study- 



LANGUAGE * 
Speaking : 
Read i 11^ : 
Writing: 
NA 1% 



English 
94^ 



16% 



9% 



3% 



1% 



22% • 



■4% 



1% 



7% 



36% 



35% 



21% 



94% 



94% 



NA 



3% 



NA 



i 

5% 



NA 



1% 



Speaking : 
Reading : 
Writing: 



\ 



- •■> 



Spanish 
6% 



6% 



6% 



*These total 101% due ;.to inclusion of bilingual respondents. 



ERIC 
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A-G-2 . ^ : 



Check any of the following services and programs you wot 
available in your conununity. ' • 

51% Photocopying machines 

Typewriters or calculators 

Meeting rooms for local organization u^e 

Speakers or programs on various topics 



24% 



Motion Ricture film programs 

-^^^ Lists of materials oif various topics 

Reference service to locate information 
Special events 'for children and young people 
Bookmobile stops , 

MATERIALS AVAILABLE FDR LOAN 

y 

56% Books% pamphlet's' and. otfter printed* material 

>34% ^Magazines and newspapers 

?6% Phonogrjkph redords 

3X)% Tapes and cassettes 

14% Tape players - • ' 

31% Motion |)icture films ^ filmstrips^ sliders 

21% Film projectors ^ ^ * 



17% - Art prints 

17% Music scores and sheet music ' . 



21% Foreign language materials 

13% Material foy the blind or physically handicapped 



A-C-3 



Check any of the following ' top^^cs about v/hi^ch you would like to have 



information. 



29% 



34% 



13^ 



21^ 



31% 



41% ' 



37% 



19^ 



1)J/0V7S and cUrrent events 
t/edical and health caire 
How to find a job 
How to manage money 
Your. family tree/genealogy 
Local History 
Consumer information 
Auto repair 



V 



27% ^ Home repair and construction 

21% Animal care 

- « ■ 

21% Language instruction 

15% Religion 

31% Psychology 

37% Gardening 

39% Crafts 
24% Cooking 

* 

18% Games and sports * 

31% Travel 
13% Sociology 

18% Ecology 

21% Agriculture 
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■ o 

•Hov/ often did you visit a pubMc library during the 'last yean 
0: 10% ' . ^ 

1-6 : 20% ' - . 



fi-12 21% 

over 12: 35% ^ 
NA: ^ 14% 



How many miles do you liva from, the nearest library -iji San Benito Co.: 



less than 5 

5-10 

10-15 

Over 15 
NA 



67% 



. 17% 



4*% 



4% 



8%- 



— ^ . — . ^- — . . — : — '. ^ — '-^ ' -f^ 


+ 


ne , 




na % 


Location of library . / 


42% \ 


_ ~< 
37% 


, -4% 


17% 


Hours the library is open 


33^ ] 


34% ^, 


15% 


18% 


Your ovm magazine subsc^iptiorys 


15% 


53% 


• 12%"- 


.20% 


YoXir own book club membership 


j 9% . 


53% , 


\o% 


.28% 


Your own newspaper subscriptions . 


11% 


--54% 


11% 


24% 


Your health / 


.13% 


58% * 


4% 




Weather / 


9% 




6% 


-Ir 


Attitude of library stayf. 


43% 


-h 

29% 


7% 


21% 


Materials library- h^s Maooks, etc.) 


37% 


19% 


.2#%- 


21% 


AvailalDility of. transpjbrtation 


- 12% ' 


.55% 


- 5% 


28% 


Access into library building 


21% . 


7 46% ■ 


5% 


28% 



library? 



Appendix H - Sample Policy Statements 



Materials Selection Policy - * * . , ' 

Boyer and Eaton^ present a number of excellent examples of existing 
library selection policies and suggest th^ following- outline be used 
in the creation of a new seJLection policy. 



I. Community description and analysis 
II. Responsibili-ty for selection^ 'legal and delegated. 
IIIv In'teilectual freedom atid procedures for complaints. 
'IV. Policies by clientele served 

' A. Adult . ' • 

B. . Young Adult; 
* C. Children ' 
:p. ^ Readers of limited skill 

E. Students ' • 

F. Blind, physically handicapped; shut-Ins 
V. Policies 'by format of n&terial * 



A. l^ooks ^ ^ N 



1. Hardback books ^ 
^ 2 . Paperbacks * ^ ^ 

3. Teittbooks and lab manuals 

4. Synopses ,and outlines 
B. Slidq,^ ^-^A 

n. Films and filmstrips ' 

D, Newspapers 

E. - l^ecorded sound-TRccords, tapes, cassetts ' 



/Boyer, Calvin J. and Nar\cy L. Eaton. Book Selectio/ Policies in 
American Libraries, 1971,. pp. v-vi. 



A-Il-2 

Pi Printed music 

G. . Picture;9 

H. . Maps \ ^ - ■ v:..' " • . ' 
^ I. Pamphlets 

J. Periodicals , , " ' 

K. C: vvrnment documents ^ 

L. iM ^.iscripts and ^rare books 

M, Microforms ./ ' 

VI. Policies by subject of maC^ial ' : • 

A. Fiction ^ " / 



B. Non-fibtion 

C. Reference materials \^ 

D. Foreign language materials ^ - - — 

E. Medicine 

F. Law ' . ' . ' 

G. Sex \ • \ , 

H. Drugs and drug, usage 

I. Semi- and pseudo-scientific materials . 
^J. Religion - • . 

K. Genealogy and heraldry • 

iL. Gurvs^ explosives r jujitsu^ etc. 
VII. Gifts policy ' 
Vlil . V7eeding , discarding , replacement , duplication policies - 

IX. Relationships to other libraries* and library systems .In 
callection development * ' . 



V 
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FREEDOM TO READ STATE MEJiT „ . 

Adopted' June 25, IS 53 . . 

by the ALP. COUNCIL J • 

t ' !■ ■■ 

* • A 

/ T 

The frasdom to read is essential to our^democracy. It is ;:nder attack* Pri- 
vate groups and publdQ authorities in various parts of the country are working to 
recnove bcoks from iSale, to censor texrbpoks, to label "controversial" books, to 
distribute lists of "objectionable" books, or authors, and to purge libraries. .These 
icticns a.^parently rise from a view that our national tradition Of free ex;pression is 
."lo longer yaiid; that censorship and suppression ara Heeded to avoid ^he subver- 
sion of pclitics"and the corrjptlon. of morales. V/e, as^ citizens dsLyoted to tne use 
3f bcoks and as librarians and publishers responsible for disseminating :h^ai, wish 
:o assert the public interest in the presen/ation of the freedom to read. 

We are deeply concerned about these attempts at suppression. Most such 
attempts lest on a denial of the fundameniai premise of democracy: that the o^diriiiry 
'Zitizen, ky exercising his critical judgment, will accept the^gccd and reject the 
Dad. .The censors, public and private, assume that they should determine what is 
jocd and what is bad for their faliow-cirisens^ ^ , 

We trust Americans to recognize propaganda, and to^r^^ject Jbbscenity. Wa 
do not believe the'y need the help of censors to assist them inthd^'task V/e do 
iot*believ"e they are prepared to sacrifice their heritage of a fr^ee press in orcar 
:o be "protected" againsic v/hat others think may be bad for them. We believe they 
5tiii favor free enterprise in ideas and expression. 

We are aware, of coursa, that books are not alone in being subjected to 
:?fforts of suppressiori. V/e are aware that these efforts are relatejd to a largar , 
pattern of pressures being brought again3t education, the press, films, raaio and . 
zelevision. The problem is not only one of actual censorship. T^s shadow of* 
:ear cast by these press^-ire^ le^ds, we suspect, to ari everti lai'ger voluntar/ ct:r- 
cailment cf expression by thode who seek to avoid controversy^' 

Such pressure toward conformity is perhaps^natural tc|L a time of u.neasy 
change and pervading fear. Especially When sq ms^ny of otir apprehensions are 
directed against an ideology/ the expression of a dissident idea'^ecome^ a thing . 
ffeared in itsali, and we tend to move against it as a'gainst a hostile deed, with 
suppression. - • ^ ^ " 

i^jid yet suppression is never more dangerous than in suph a time of social 
tension. Freedom h^'s given the United States the elasticity to endure strain, 
freedom keeps open the pach oi* -novel and creative solutions, and enables change 
to coa:e by choice. Every silencing cf a herej ^y, every enforcement oc\an crtho- ' . 
doxy, diminishes the toughness and resilience of our society and leaves it the 
less able to deal with stress. * 

Noxv as always in our Jii story, books are among our greatest InsL-iaments of 
freedom. They are almost 1^e only means for making generally available ideas or . 

' .103 



A-H-4 . ' 

4' • * . ' 

manners of exp^ression that can initially coriimand only a small audience* They are 
the natural medium for. the. new idea and the untried voice from which corr^e the 
original contributions , to social grov/th. They are essential to the extended discus- 
sion which serious thought requires^ and to the accumulation of knowledge^ and - . 
ideas into 'organized collections, » 

V/e believe -that-free communication is essential to the preservation of a irfo 
society and a creati'4'e culture. We believe that these pressjares toward conformity 
prpsent the danger of limiting the range and variety of inquiry and.expressicn on . - 
which our democracy and our culture depertd . We believe that every American com- 
munity must jealously guard the freedpm to publish and to circulate, in order to 
preserve its owti freedom tote agK^ We believe that publishers and librarians have 
a profound responsihillty to ,g[ive vali^ty t© that freedom to read by making it 
possible for the readers to/ahoose freely from a verietybf offeriogs;- * * ^ - 

The freedpm to read is guaranteed by the Constitution.. Those- witTi faith in 

free men v/ilj[,^stand firm on these constitutional guarantees of essential rights and 
will e!x;erci?e the responsibilities that accompany these rights. . — . 

We therefore affirm these propositions: 

1. It is in the public interest for pyblishers and librarians to make - . r 

available the widest diversity of views and expression's, includ- 
ing those which are unorthodox or unpopular with the majority. 

Creative thought is by definition ijew, and what is new is differert. The bearer 
of every new thought is a rebel until his idea is refined and tested. Totalitarian 
systems attempt to maintain themselves in power by the ruthless suppression of any . ^ 

concept v/hich challenges the established -orthodoxy. The power of a denjocratic 

system to, adapt to change is vastJy strengthened by ihe freedom of its citizens to 
choose widely from amon^ conflicting opinions offered freely to them- To stifle 
every nonconformist idea at birth v/ould mark the end of the democratic process. 
Furthermore, only through the constant activity of weighing and selecting can the 
democraUc mind attain the strength demanded by times' like these. We need to 
know not only what we believe but why we believe it. . . 



' ^. Publishers and librarians do not need to endorse every id^a or 
presentation contained In the books they make available.. It 
would conflict with the public interest for them to establish their - - - 
own political/ moral or aesthetic views as the sole standard for de- ' - 
tcrmining^what' books should be published or circulated. 

s - . 

„ Publishers and librarians s&rve the eciucational process by h(^ng to mako 
available' knowledge and ideas recfuired for the 5ro\vth of the mind an3 the Increase 
of learning. They do hot foster education by imposing as mentors the patterns of 
their ov/n thought. The people should have the freedom to read and consider a 
broader range of ideas than those that may be held by any single librarian or pub- 
Hsher or government or dhurch. It is uTong that what orfe man can read should be 
a—>nfined to what another thinks proper. \- 



( 
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: . . ■ * 

3. It is contrary to the pubUc interest for publishers or librarians 
. to detertnine the' acceptability of a book solely cn the basi3 of 

the personal Ihistory or political affiii^atlons of the author. 

A book should be Judged as a book. No art or literaftire can flourish If it is 
to be measured by^tjpe political views or private lives of its creators. No society 
Of free rr.en can fioiirish which draws up lists of writers to v/hon it will not listen, 
whatever they may Have to say. • ^ 

4. The present laws dealing with obscenity ^should be vigorously 
/ enforged.' Beyond that, there is no place in cur society for 

tjorts to coerce the tastes of others, to confine adults 
matter-deemed suitable for adolescepts, or to inhibit 



extra- legah efi 
""to the r.eading 



the efforts of viriters to achieve artistic expression, 



of modem literature is shocking. But is not much of life It-^ 
ut off literature at the source if we prevent serious ahists * 

eft ITT 



. ' To some,„ much 
self shocking? V/e c 

from dealing with the Istuff of life. Parents and teachers have a respon/bibiiity to ' 
' prepare the young to meet the'diversiLy of experiences in life to which they will 
be exposed, as they have a responsibility to help them lean to think . critically 
for them.selves. These are affirmative responsibilities, not rio be discharged 
, simply by preventing tnem. from reading works for which they are not y^t prepared; 
^n tljiese matters taste .differs, and taste cannot be legislated; nor can machiner/ 
be devised which will suit the demiands of one group without lim.it^ng the freedom 
of others. We deplore the catering to the immatu|;e , .the retarded or the malad- 
• justed tasts'. But those concerned with fr.sedom have the responsibiiiiy pf seeing 
to it that each individual book oi: publication, whatever its contents',- price or 
method op distribution, is dealt "with In accordance with due process of law. 

• . . , B 

5. It Ife not in the public interest to force a reader to accept with 

any book the prejudgment of a label charactsrizl^ng the book or 
author afe subversive or. dangerous . * \ 

^ The ideal of labeling presupposes the existence of individuals or groups with 
wisdom to detarmine by .authority what is good or bad for the citizsfg. It presuppose^ 
that each individual must be directed in rriaking up his* mind abouj: the ideas. he e:<- . 
aminds* But Americans do not need others to do their thinking for them, 

* ■ * ■ • 

6. - It is the responsibility of publishers and librarians, as guard-^ 

' . . ians of xhe people's freedom to read/to contest Ancroaohments *y 

upon that freedom by individuals or groups seeking to impose their 
ov/n standards* or tastes' upon the corjimunity at large... 

It is Inevitable -in the give and take of the democratic process that the politi- 
cal^ the norai^ or the aesjthetic concepts of an individual or group vrl 11 occasionally 
collide with those of another Individual or group. In a free society each individual 
is free to determ.ine for himself what he wishes to read, and each group is free to 

* determine what it will recommend to its freely associated members. .But no groups 

er|c " , * • . 1^^' , , 



has the rigHt to take the law into its own hdnds, and to impose its qj^rf concept bf 
politics or morality upon other mernbers of a democratic society. Freedom is, no 
freedom*if it is accorded only to the accepted and the inoffensive. 

7. It is the responsibility of publishers and Mibrarians to give full 
^ meaning* to the freedbm to read by provicing books that enrich 
tKe quality of ^.ought and expression. By the exercise of this affirm- 
ative responsibility, bookmen can demonstrate that the ansv^er to a - -.x:^ 
o , bad book Is a good one, the answer to a bad idea is a good one. 

ZI. The freedom to reed i:s oJf little consequence v/hen expended on the trivial; it 
is frustrated when the reader cannot obtain matter fit for his purpose. What is neede?$ 
is not only the absencte' of restraint, but the positive provision of opportunity for the 
people to read the b^st that has beeri thought. and said.-- Books are the major channel - 
by which the intellectual inheritance is handed down, and the principal means *of its. 
testing and growth. The defense of their freedom and integrity; and "the enlarge mant.-, 
of their service to society, requires of all bookmen the utmost of their iacultieLS^^.-and . 
deserves of all citizens the fullest of their support. ^ . 

We state these propositions neither lightly nor as easy generalizations* V/e , 
here stake out a lofty claim for the value of books. .We do so because v/e believa^V ... 
that they are good, possessed of enormous variety and usefulness, worthy of cherish- 
ing and keeping free. V/e realize that the application of these propositioris: may - 
mean the dissemination of ideas and manners of expression that are-repugnant to ^' ' 
many persons. We do not. state these propositions in the\ comfortable;^ belief that.«/ 
what people read is unimportant. We believe rather that What people read is deeply 
important; that ideas can be dangerous; but that the supjires^ion of ideas-is fatal 
to a demccratic society. Freedom itself. is a dangeroxis way c5f life,, but it is puis.._ , 



Endorsed by: 

AK^RICAl^J LIBRARY ASSOCIATION 
Council, June 25, 1953 

AKIERICAJ^' BOOK PUBLISHERS COUNCIL 
Board df Directors, June 18, 1953 



Subsecfucntly Endorsed by; 

AMERIC/vlNl BOOKSELLERS ASSOCIATION 
Board df Directors. 

BOOK MANUFACTURERS' IN^/lTUTE 
Board of Directors 

HATIONAL EDUCATION AS^OCUVTION 
Coramission for the/ Defense of 
Q Democracy throuc;m Education 

Mr 



106 



The Council of the AmHrican Library Association reaffirms its haiiaf in the 
following ba^ic policies which should govern the services ni all libraries. 

1. A3 a rp.aponsibility oi library service, bookS'^and other library xnate- 
rials selected should be chosen for values of interest, iniQntiation and en- 
lightannaent of*aIl the people of the community. In no erase shouid library 
materials be excluded becaust^jof the race or nationality or the social, politi- 
cal» or religious views of the ajuthors. • 

2. Libraries should provide books and other materials presenting all 
points of view concerninj^ the problems and iSsues of our tim«?i; no lihrzjry 
materials should be proscribed or remnvod fron? lihr^rirs hrcpusn of pnr.ti^na 
or doctrinal disapproval. . ' • 

3. Censorship should be challenged by libraries in the mainteriancs of 
their responsibility to provide public informalion and enlightenm^ent. 

4. Libraries should pDoperate with air persons and groups concerned 
v/ith resisting abridgment of free expression and free, access to ideas. 

' 5- The rights/of an individual td the use of a libracy should not be deaied 
or abridged becacise of his age» race, religion, national origins or social or 
political viewa. * , ; \ ^ 

'6. As an iiistitution of education for democratic living, the library 
should welcome the use of its meeting rooms for socially useful and cultural 
afctivifies and discussion of current public questions. Such meeting places 
should be aviiilable on equal terms to all groups in the commumty regardless 
of the beliefs and affiliations of their nlemoers. provideci^tftat the meetings 
be op^n to the public. ' - 



Adopted Jane 18. ig'4a. 
Amended February 2, 196i» and June 27, 1987, by the ALA Council. 
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IT^ITEL LECTUAL FREEDOM STATLI/ftNT ■ ■ • . . . ' 

An Interpretation of the Library Bill of. Rights 

4. ■ 

T . » • • • " »* ' ■■'■•' • •'. ■ * 

The heritage of free men is ours. In the Sill of Rights- to the United States 
Constitution, the founders of our nation procleiimed certain fundamental freedoms ' 
to be essential to our form of government, Prim.ary emong these is the freedom- of 
expression-, specifically the right to,pubii£h diverse opihiofTs., and ihe right \.o un- 
restricted access to those opinions. As citizens committed to the full and. free ^ 
use of ail communications media and as professipnal persons responsible' for mek-^ 
ing the content of those media accessible to all without prejudice, we, the uodor- 
signed, wish to assert the public interest in the preservation of freedom of 

expression. '. ♦ . 

Through continuing judicial interpretations bf the' First Amendment .to. the ' 
Vrdted States Constitution, full freedom of expression has been guaranteed. Every 
Ame-icsn v.-ho aspires to the success of our experiment in democracy— who has faith 
in tne political end social integrity of free men— must stand firm on those Consti- 
tutional guarantees of essential.rights . . Such Americans car^ be expected to fulfill? 
the responsibilities implicit in those rights. 



AVe; therefore, affirm these propositions: 

1. V/e will make available to ever^^ne v/ho ne^s or desira^s them the widest 
possible diversity' of views and modes of^xpression, in^uding those v:mch_ 
are strange, unorthodox or unpopular^ • \ \ - 

Creative thought is, by its natlire, new. .N?w ideas are aWys different 
' and, to some people'/ distressing and even threatening. The creatc'r ot 
ever^' new idpa is 'likely to be regarded as unconventional- -occasior.aWy - 
heretical— uritil his idea, is first examined , then refined , then tested in • 
' its poliUc^l, soaia], or moral applications. The characteristic abil:.ty of 
our governmental system to acfapt to necessary change is vastly strcngth- 
enpd by the option of the people to choose free^ly from among conflicting - . 
opinions. To stifle nonconformist ideas at their inception would oe to end 
the democratic process. Only through continuous weighing "and selection 
from among opposing vie^^s can free individuals obtain the strength needed 
for intelligent, constructive decisions and actions. In short, v/e need to^ 
tinderstand not only what we believe,, but why we believe as. we do. 





2. We nefed not endorse ever^ idea contained in the materials we produce a 
make avaiJable. .' ' / I 

We serve <the educational process by disseminating the knowledge end wis- 

• . dom requ^rpd for th? growth-of'the mind and the.expahsion of learning. For 

• ' ' us tb employ our own political, moral; or esthetic views as sianoerds lor 

determining what Ttiateriads are published or circulated conflicts with the^ 
- ^public-interest. V/e cannot foster true education by imposing on pthiers the 
structure and content of our own opinions. We must preserve and enhance. 
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. ' the people's rl^ht to a broader ' range cf ideias thun those held by any ' 
librarian or'publishsr or phurch or government. We hold that it;is vvrong to 
limit any person to those ideas and that information another be,Ueves to be 
true,'' good, and proper. ^ " ' . 

■ ■ ■ . . V 

V/e'regard as irrelevant to 'the acceptance and distribution of any creative work 
the personal history or political affiiiatibns ot the author or others respon^ilblc 
for it or its publication^ ^ 

A work of art must be judged solely on its own merits. Creativity cNjnhot 
• flourish if- its appraisal and acceptance by the 'community is influenced t^^l 
the political views or private lives of the artists or the creators. A society^ 
( that allows blacklists to be compiled ai;id used to silence writers an^ art- 
ists cannot exist iBis a free societv. . * * \ 
id. < ^ ^ . . ' - ^ 
• ■ ' . - t. ^ . ^ ■ ' - 
^\Vith every available legal means, we Will N^hallenge laws or governmental 

action restricting gr prohibiting the pubiication^of certain materials or limiting 
free access to such materials. . ' - 

Ou^ society has no place for legisla^tive effoVk^ to 'coerce the taste^ of its 
members, lo.restxiqt adults tc. reading matter deemed suitable only for chil- 
dren", or to inhibit the* efforts c?f creative persons in their attempts to 
achieve artjstic. ^^erfecrion. ^ When we preveftt serious artists from dealing 
with trath .^s fhey see it,^ we stifle creative endeavor at its :5ource. Those 
who direct ahd control the Ij^tell&ctual development of our children — parents, 
teachers, religious leaders, scientists, philosophers, statesmen— must 

. ' assume the resppHlibility fbr preparing young people to cope v/ith life as it 
« IS and to face the diversity of experience to which they will 'be exposed as 
they matur.3. This' is an afiirnaLive responsibility that cannot be discharged 
- seasiiy, certainly not 'with the added burden of curtailing one'.s Access, to 

' ' art, literature, and opinion. Tastes differ. . T^ste, like mprality, cannot be 
controlled by governmenc, for governmejital actioTn, devised to suit the 
demands of one- group , thereby limits the freedom of all othe^rs. . ' 

We oppose labeling any work of literature or art, or any persons responsible for 
its creation/ as subversive, dangerous , ^or ot1?ier\*/i:5e. undesirable . • , 

Labelling attempts to predispose users of the various rri^edia of gommunlca- 
tion^i^ancjl to ultimately close off a path to knowledge. Labeling rests on the 
assumptioh that persons exist who have a special wisdom, and Vvho, there- 
fore^ can be permitted to determine what will have good and bad effects on. 
V other people. But freedom of expre-ssion rests on the premise of ideas fylri?, 
in the coan marketoiace for acce'otance, change, or rejection by iadividuals. 
Free men choose this path. ' 

■ . ■ ■> ■ 

We, guardians of LntellGCtual frcodorti, opoose and will resist, every , 
e nc roach r:. 9 nl upon that freedom' by Individuals or groufJS, private or officiai. , 

* It is inevlt<?bie in the give-and-take of the dem.o'cratic process that the 
political, moral and esthetic preferences of a person or group will conflict - 
occasionally with those of others. A furi4amentai premise of our free so- ; 
cioty is that each citizen is privileged to decide those. opinions to v/hich-he 
will adhere or which he will recommend to the members* of a privately organ 



ized group or association. But no private group may usurp the law and 
• impose its p\\m political or xr.orr?.] concepts upon the general public: Free- 
ciom cannot be ciccorded only to Dolecled groups £or at is then trcir^snui*^d 
into privilege end unwarranted license, 

7. Both cs citizens era professionals , we will strive by ail legitihiuti^ moans 
open to us to be rej^ievod of the threal of personal^ eccnornic, and Irrai ro- 
. pris.U^: resulting r^c^rn our support and defense bf the principles of into Uec- 
stucil freedom. 



Those v/ho refuse to compromise their ideals in support of intellectual free- 
dom have*oftcn suffered dismissals from employment, forced resignations, 
boycotts or producfp and establishments, and other invidious forms of pun- 
" ishmentj Vn/'o. perceive the admirable, often lonely^, refusal to succumb to 
threats of punitive action as the highest form of true professionalism: 
dedication to tiie caii^se of intellectual freedom and the preservation of vital 
humen and civil libelees. . • 

; In our various Capacities, vve will actively resist incursions against the full 
exercise cf our profc-ssicnal responsibility. for creating and maintaining an intellc c- * 
tual environn-.ent which fosters unrestrained creative endeavor and true freedom of 
choice and access for all members of the community.. 

We state these propositicJns with conviction, not as, easy generalizations. Wo 
advance a noble claim for the value of ideas, freely expressed, as em.bodied in 
bootcs and other kinds of communications. We do this in our belief that a free in.el- 
lectjal climate fosters creative endeavors capabJe of enor:nous* variety , beauty, and 
r.snfulne^js , and thus x'/brthy of support anS preserv^ation. We recognize that appli- 
•.\.ticn of these prepositions, may encouracje Hie dissemination of ideas and forme of 
expression that will fc>^ frightening or abhorrent to some. We believe that what peo- 
ple read, view, ar.d hear is a critically important issue . V/e recognize, too, that v 
ideas ca)i be dangerous. It may be, 'tioweve.r, that they are effectually dangerou.s^ . 
..only y/hen Opposing ideas are suppressed^ . Freedom,- in its many facets, is* a pr-.-^- 
carious course. V/e espouse it heartily • 



Adopted by the ALA Council, June 25, 1971 

Enclorscd* by the Freedorji to Read Foundation, Board of Trastees, June 18, 1971 
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. RESOLUTION ON CHALLENGED MATERL^ 
An Interpretation of the UBRARY BILL OF RIGHTS 



' WHEREAS, The UBRARY BILLjQF RIGHTS states that no library mateT^als shouid 
be proscribed or removed because of partisan or doctrtnad disapproval, and 

WHEREAS, Oonstitiitionally protected expression is often separated from utt— 
protected expression only by a dim and uncertain line, and 

WHEREAS, Any, attempt, be it legal or extra- legal, to r^gulate or suppreis^ 
m aterial must be closely scrutinized to the end that protected expression ia 
net abridged in the .process , and , • ^ 

WHEREAS^, The Constitution requires a procedure designed to focus sear^hr • 
inglyon the question before speech can. be suppressed, ajid , 

' ' ' ' ■ 1 * ■ • 

WHEREAS, The dissemination of a particular work which is alleged to be un- 
protected should be complte'cely undisturbed until an independent detenmina-, 
ti'jn has been made by a judicial officer, including an adversary hajaying, 

TKEREFORE, THE PREMISES CONSIDERED, 3E IT RESOLVED, That "the American 
Lil^rary Associaticm deciaras as a mattei: oF firm principle tb,at no chaljleng6d 
library material should be removed from any library m:der any legal or extra- 
legal pressure, save after an independent determination by a judicial officer 
' in^a court ol competent jurisdiction and.Qjily after an adversary hearing, in 
accordance wiih well-established principles of law. 

'. : . ■ ■ K 



Adopted by the ALA Ccuncll, June 25, 1971. 
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CITIZEU'S REQU2S7 FOR REODNSIDERAIIOH OF /A EOOSC 



Author R^dcovei: ' Paperback 

litle " • 

' I'blisber (if knovm) • - . 

.>.quast initia-ted by ' v. ' , ./ ^ ] 

Telephcne "Address ' 

City ' ^ Zone - / , 



Coinplalaacit represents 

; himsall 

(nane orgaaizatloa) 



(Idantlfy other gr-otip) 



!• To ±A the, book you object? (Pleasu be specific; cite page4#) _ 
,.■ _ : — ___ . 1 ~ 

2. / VTaat do you feel night .be tha result of reading this book? ' 




3, For what age groxip would ycu rccocrcead this book? 

* ■ " • . . »* 

4. ,Is there ^iything good about this book? 



Did you^read' tha entira* book?' 



6* Are you avara of the judgnjant of this book by literary critics? 
7, ' What do yfeu believe la tha thene of this book?" 



8. Vhat would you 1 lice; your school or library to do about this book? 

_^ do not cssiga it to my child 

withdraw it frcn all students" aa well as frcn my diild 

fiend it back for reevaluation 

3. ' In its place, what book of equal literary quality would you recormand 

that would convey as 1 valuable a' picture and perspective of our tjlvlliza- 
.tion? ^ • \ - 'V ■ ^ 



Appendix 1 Job descriptions. 



C6UNTY L-IBRARIAN > 

Minimum qualifications . n . 3^ 

License Required ? 

Possession of a valid County Librarian certificate issued by the 

California Bbard of Library Examiners or interim eligibility to 

serve as a county librarian as determined by the California Board 

* » 
of Library Examiners. / v 

Education ' . , 

Graduation from an accredited, college and completion of one year 
of graduate study in library science at ^ recognized cc>llege or 
graduation from an accredite^a college with a ma{jor in library science. 

Experience • * . « 

Three years of ffecent increasingly responsible professional library 
experience including One year^ m an- administrative capacity. 

Knowledge of ' ' ^ ^ \ ^ 

Provisions' of thq Education Code and other | legislatiqn pertaarriing ' 
to County Libiraries. > - 

State and Federal legislation -that support) improvement of public 
library service. 

Principles of library brganization^ administi^ationr supervision,, 
and management. / > ( f / / 

Principles and practices or librarianshiR|; including the problems 
and procedures involved in opei?|ating a re^fader services' program and 



the technical services such^ as jcatalogln^, reference works, and 

1 sucl 



bibliography connected with su<th ^ progtf 

Mult and juvenile books, periodicals, ijeference and bibliographic 
' works. 

Ability to ' ' ' 

Plan, organize and direct a comprehei>sive program for . providing 

library services. ' ' ^ \ 

* Analyze community needs and embody -conctlusions ii;i specific plans 
f or , modifying or extending reader services. ^ 



A-1-2 • i . • 

Effqctively evaluate collection needs and Approve appropriate - ~- 
material? f or *purchase> ' 

Plan and supervise a comprehens-ive public relations program. 

I Determine the plant^and equipment and staffing needs of a County * • 
Library and formulate budget^ recofaniendations and justifications - ' ^ 
to j?atisfy these needs. . . / • 

Work effecti^vely with the public, other professional staff membersi^ 

and professional people from other agencies. * . . . 

- Supervise, ^nd direct the training of professional and non-professior^ 
personnel. • • ' >w • 

Examples of duties (-u^er policy direction , of County Board of Supervisors) 
Plans, organizes, and direoets the provision of County public library 
services; formulates and applies policies ^nd procedures related^ to 
the library program. . *' 

Directs ^e hiring an^ assignment of eniployees^ and the evaluating 
of employee performance; guides the in-service training program.. 

Determines^ the scope and nature' of required libi^aty .services in 
th'e light of changing community needs and plans for the extension ' { 
Snd modification of library services; confers with'^ of f iciaLs and ^ 
groups interested in extended library services to arrange for - **- 
facilities, and develop necesq^ary prtSfcedures. 

Directs- the planning for new and "maintenance vand repair of library 
facilities,^ (^quipmfent, and f^irnishings . . - 

Di2^.ects the maintenance of good public jrelations through personals 
contacts by library staff and himself /herself with public officials, - 
civic groups, and individuals, interested in the library program; • • 
speaks before prof essional and civic groups to explain and interpret 
the County library program. • \ , * • 

• . ' ^ ' ' r " ^ 

Directs the jnaamtenance of library statistics and ^elated records' 
"kn^ reports • . ' ' • - . ^ * 

^ Attends professional meetings and confeVexices^ . - ^/^^ 

Directs\and participates in, the pr§?parat:ion of the annual budget ' ■ ^ 
Request shov/irig justification for requested appropriations and 
staffing ;^a<^inistprs/ the approved budget and controls expenditur;es . 
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^CHILDREN'S LIBRARIAN , '. ' 

* • 

Minimum qualifications ^ . a " 

Educatiojti • / ' 

Equivalent to graduation from college, and possession of a^. 

certificiate showing completion of one additional year of graduate. 

study in an accredited library school. 
Experience ' . 

One year of experiencer^as a professional librarian engaged in the 

service of children. 

/'' ' ■ . . ^ • ■ ' 

Knowledge of / . 

The princiE)lj^s, methods and procedures of pSrofessional library work, 
particularly' in regard to children's activities. 

Children\s books and authors, library materials, and reading trends. 
Ability to 

Study, evaluate, ^nd make sound recommendations on children' s, library 
uses and service'is. , 

Speak and write ef f e'qtively . 

Deal effectively and courteously v/i'th' individuals and organizations , 
interested in children's library activities. 
' Ex amples of duties (under direction of County -Librarian) 

Adyi^es om and a^psists in the formulation of plans and polici^ 
relating to .children's . library services-. 

, Selects and maintains children's materials. 

Reads new children's books and book reviews. • 

Decides on children's materials to be replaced, repaired, transferred-, 
or eliminated. ' 

Advises school principals and supervi-sors on "library programs and 

< ♦ 

. book selection. ' ■ * 

Prepares and conducts pre-school story hours, regular story hours ^ 
book club meetings, television programs, and special summer programs. 

Prepares 'an4;. conducts story hours in hospitals, churches, orphanages, 
detention homes, recreation parks ^'*^summer camps, and other community 
centers. . " * . ' , 
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BOOKMOBILE DRIVER-CLERK ' 

f 

V 

Minimum qualifications ' /i * ^ > , 

Education 

■ * . ' ^ 

, Grc^duation from' high school or attainment of a satisfactc^y score 

on, a G.E^D. test. 

Experience 

One year of experience driving a medium-sized truck or bus. 
Spe cial qualifications ^ ^ 

Possession of an appropriate California operator's license issued 

by the State Department of Motor Vehicles. . . * L 

Ability to ^ , • // 

Operate a light - truck safely. / 

\ ^ • $ 
Follow oral and v/ritten instructions. ^ , . 
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Lift bo>;;^i3 of books w ^" 

« : ■ • - 

Meet the public v/ith courtesy and tact. i 

* 

Learn to perform subprof essional library work. 
Examples of duties (under direction of COunty Librarian) - 

Opera^s a bookmobile equipped, as traveling- library making -trips to 
specified locations on the basis of an establigi^hod schedule.^^ 

' Operates the bookmobile in' a safe and courteous manner- and in 

accordance with traffic rules and regulations. 

/. • ■ " ' " * ■ 

Assists the library staff assigned to the bookmobile fn checking in 



and charging out library^ ^materials , and shelves books. 

Loads books and materials on and unloads books and materials from 

the bookmobile. 

Arranges for bookmobile to be repaired, and serviced with gas and 
oil as needed. • " . , . . , 
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READER* S ADVfSOR 

Minimum quialif ications 
Education 



Eq^ivaJ^ent to completion of two years of college (additional 
expefcl^nce in subpro'^ssional library work may be substituted for 
•^a m^ximfcua^ of two- y of the required education on a year-f or-year 



Experience , . 

Twp year^ of experience in performing subprof eslional library duties.' 

Knowledge of V , 

Books, reference sources and metlto^s. ^v* 
Ability to ^ ^ / ' ' 

Promote interest in library services. 

Assess situations and people accurately. „ ^ ^ 

A^opt an effective course of action^ ' • 

Get along well with otjrers. ' ; / 

Examples of duties (under direction of County Librarian) 

In the absence of the Library Director (or County Librarian) and i 
Children's librarian, ^will be in charge of the library. 
^ Assists users in locatihg material most suited to their reading and/ 
viewing skills/habits, and iri^erests.* 

Assists in development of reference procedures. \, 

Reads and/qr' views and reviews library materials making recommendation 

with regard to their purdhase. 

Keeps well informed to educational, political, and' sociological ^ 
events and trends. 
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LIBRAE^ ASSISTANT I 

Minimom qualifications « 
/^ducation 

Graduation from high school or attainment of a satisfactory score-^ 
on a 6.E.D. test. 

♦ . ' *■ * ■ , 

Experience > 

One ifear of experience in performing subprof essional library duties^ 
Knowledge of . , > 

' Ba^/c library techniques , ter?ninology and services. 

Office methods, practices, and equipment. ^. ^ 
Ability to ' - ' . - - , , ^ 

Learn library practices and proced^rea^^ and the location of materials 
in the library. 7 ^ ^ " 

Perform a variety of library clerical work with ^petfd and accuracy* 
Examples of duties (under si^peirvision) ^ , \, 

Assists patrons at circulation desk or on boo^obile. . / - 

Charges out library materials . - _ 

RegoTster^ B^trons. ' . 

Collects fines for overdue and lost material. 



• / 



Takes requests. 

Assists patrons 'find desired library materials by. directing them to . 
proper location . 
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CLERK II ; 

Minimum ^ualif icatioTis , • 

Experience • " . ^ 

One year of experience in clerical wotk. * (College J-evel secretarial 
or clerical tr^aining may be substituted for required experience on 
I the basis of two years of college for one year of experience. ) 
Knowledge of i ) * 

Modern office p^*actices and procedurelsv inducting filing and operating 
standard office equipment. 
Ability to ' ' - 

Perform general clerical wOrk and lear% quickly the specific operations 

of the office. ' , 

Spell correctly^ use good English^ and make arithmetical computations. ^ 

^ ^ . ' t ^ ■ ' ' ■ , ■ / , \ 

Understand and follovz oral-^^d written directions. 

-Establish and maintain cooperative .relations with the public. 
Examples of duties ^ (under supe^ision) - 

Assists the p/iblic by re^f^rxing thejn to sources of information, \. ..^ 

givi/ng out standard form^ and eicplaining hoW to complete them, i^rid 
answering rec^uest^ fpt^-fB^^t information by consulting variolas / ' 
available sources'. ^ - j * 

Inserts and e!«|sracts materials fr^Qjri subject matter files, yClassifies .. 
^ material by nature of subject matter, and prepares new fi^e folders 
as needed. ^ ' - « . - — - 

Maintains^ informational or operational records; screens reports for- 

^ ■ .' ■ V ■ " 

completeness and arithmetical accuracy; lists, abstracts, or 

* • ■ * . '■' *j 

suimnarizes data. 

- . i 

On referral from supervisor or after personally screening correspond!- 
- ence, answers routine requests for information by enclosing inaterials 
^OT^ sending 'fom letters; coitiposes routine letters oh factual subjects. 

^.Compiles routine repor ts fr om small numjj^er of established sources 
for review by supervisor. * . 

- " May make out' bills', Wstracts, orders, notes, receipts, permits, 

licenses, etc; receives fees when the amount is readily obtainable' » 
^ by -simple computati^s, or from fixed schedules; posts-data, keeps 
records, and prepares statistical or .other types of reports inr 
<^ - accordance with preTdetermined "forms and .procedures. 

119 



C 



T 



' Operates standard office machines; may operate a small off-set 
duplica/tor reproducing black and white -copy from paper masters, 

Incidental to other tasks ^ inay perform a jh.mited amount of typing " 
of memos^ cards, and l:LSts* . - 

May be assigned to review the work of oth^j: clerical employees and 
bring gross discrepancies to the,, attention of the/^pervisor; may 
assist in 'training new Workers; may act for the, Supervisor .in -his/her 
absence. • ' ' . \ , 
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Minimvun qualifications . ' / . V , 

EducafcLon ' - I * 

Graduation from high school or attainment of a satisfactory score 

on a G.E.D. test. ^ . , 
Experience • ^ . • " > . 

None required. 

Ability to " < - ' ' * 

Do. clerical- work and learn office operations^ pro.o^duresr and* ^ 
•equipment. . -/ ^ , ' v 

Spell correctly^ , use good English^ ,and make simple arithmetical 
computations; ' ^ ' 

Understand ajid follow oral aiid written (directions. . « 

' Establigli^arid maintain cooperative relations with the public. 
Examples of dutAes (<jnder supervision) . ^ 

Sorts^ and files papersv bills^ recg^^^/ and a variety of documentis; 

"searches files for specified inf orjnalsSon. - 

* ■ ■ • " ' ' , / . 

t ■ ; . 

Receives and/ routes correspondence. - 

* ■ ■ . • ■■ ' - ■ . . ■ ■ ^ . .. . 

Receives the public ahd provides routine factual information. . 

• ■ ' # 

Maintains simple operational records by transferring dat^.# . 
, calculating totals* and sub-totals^ or compiling^ summaries . 

Receives money payments from time to time^ issues Receipts ^ and 
. turns- in money. 

Incidental 'to other tasks^ may perfiprm' a limited *^amotint o5' typing 



memos y cards ^ and lists. 
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